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Perspective Plan Deployment for 2020-21
Goals | Action Plan Deployment

Title

Short  To strive for|e To organise FDP and Total four FDPs were
Term quality teaching- training programs for organized by institute and
Goals learning and faculty members. 89 faculty members were
(Span of extension : benefited, while 15 faculty
=35 services. members attended FDP at

years) other institute,

* To achieve | ¢ To enhance students | o Learning  experience s

overall learning facilities and enhanced through PPT
development of develop ICT enabled presentation and NPTEL
students. teaching videos.
resourcesincluding . e 033 students have taken
NPTEL, spoken tutorial, benefit of spoken tutorial
Virtual Lab etc. courses.

e To incorporate | e To provide more choices | ¢  Ag per the selected
flexibility in to students as elective clectives by  students
curriculum course. . respective department
implementation | e To develop transparent conduct corresponding
(more  elective evaluation system for courses.
courses). internal continuous | » In  the year 2020-21

evaluation using rubrics institute ~ {s following
rubrics evaluation system
for continuous/
internal evaluation.

* To promote co-|e Motivate students to [ e COEM organised  co-
curricular ~ and participate in co curricular  and  extra-
extracurricular C“”?CU[HI‘ z_”@_ extra curricular  activities  for
sctivitias curricular activities. overall development of

students. (Refer:
https://coem.ac.in/Academi

e To inculcate | o Molim * At present 4 Faculty
research culture members o members completed PhD
among  faculty register/complete  thejr and 9 faculty members
members  and Ph, [_).ﬁ_i___ registered for Ph.D
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students.

Increased publications in
journals and conferences.
During the year 2020-21,
total 23 papers publish in
journal and one paper in
conference.
https://coem.ac.in/pdf/ssr2 |
(3.3.2/20-21/jp.pdf
https://coem.ac.in/pdf/ssr2 1
(3.3.3/2020-21.pdf

To start need
based
Diploma/UG/PG
programs in

Engineering and
Management.

To start MBA
(Agriculture  Business
Management) program.

To start new Diploma

During the year 2020-21
institute had prepared the
basic frame work of the
program and decided to
apply to AICTE in next
academic year.,

During the year 2020-21

program i Comp Engg, institute had ‘star.ted
Computer Engineering
program  at  Diploma
Engineering.
To develop To increase industrial | e As per previous year
strong  bonding training/internship/ college had  continuing
with  industries, lectures, industry industrial training /
institutes and sponsored projects etc. internship/lectures.
other * Total numbers of
organisations. beneficiaries are 883.
Increase  MOU  with |« COEM is having 33
industry  and  other functioning MoUs,
organisations  for the (Refer:

benefit of students and
society.

https://coem.ac.in/Academi
¢/mou_collaboration )

Long
Term
Goals:(S
pan of §
- 10
years)

Create conducive
environment for
quality education,
research,
development and
extension

activities.

To initiate the process of
second cycle of NAAC

To implement rubrics in
evaluation system.

Preparation of SSR  for
second cycle of NAAC
started and likely to be
submitted by the end of
year 2021,

e Rubrics system is
implemented for internal
evaluation from AY 2020-21.
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* TO obtain 2(F) and12(B) t

from UGC, New Delhi

Proposal preparation started
and likely to be submitted

before October 2021.

Develop
collaborative
arrangements
with premier
institutions in
India and abroad.

To improve virtual
platform facilities in
collaboration with
IITs/NITS/TIMS etc.

* Student

» Started spoken tutorial and

virtual lab.

e NPTEL programme are

faculty

well as

conducted for
members as
students.(Refer:

https://coem.ac.in/Academ
ic/nptel )
and  faculty

members participated in
spoken-tutorial  training
programs. (Refer:
https://coem.ac.in/Academ
ic/iitb)

Students utilised virtual
labs for practical
demonstrations.  (Refer:

https://coem.ac.in/Academ

ic/iitb_vl)

* Intervene for
sustainable
development  of

* To improve quality of
life of the nearby society
by sharing the institute’s

* Community support cell is

providing the facilities to
the candidates of nearby

the region and | resources. society.
improvement  in « Institute provide
quality of life. infrastructure  for various

competitive/entrance

examinations,  admission
processes etc.

e To form | e To initiate registration | e Registration Process
registered alumni | process. ’ initiated and likely to be
association. submitted to charitable

commissioner by the end of
2021.
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