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Management (315301) T-oie (315301)

Unit 1; STaEAT9TE @

(Introduction to Management)

CO 1- T URRU FratesvarTd) Heafia sTawITuT SIS qTwRI.
Use relevant management skills to handle work situation
TLO 1.1 YR I YulTelH e e fdaRid Agw Wy &,
TLO 1.2 HfeT SiiaHTId TaRITHTE Hewd W .
TLO 1.3 BRIt leral aRITIAT! ded TF PR,
TLO 1.4 TGRITIHTAT UGTIhHTd AT b Tl YfFepT T o],
TLO 1.5 feeiean RTINS WWHaRITIA SHi=Tediar TR1a B,
TLO 1.6 feeiean URTRUAITET STaxgs TaRITIHIT DI AR
1.1 U= (Introduction) -HATHe TN A (W), 3TN (AR, Ada (@S,
3ATfOT Fe=ror (deifer) aien U d aTR e A4, S1fdies, 4ifads ST d=r Smemn
THTET SATFOT Hrderd aTuR HR01. § 0 90), S T~ Teo) 3foT S adbs AnfeR
R0 greaRit Hafdd .

Evolution of Management Thoughts in India

Chhatrapati Shivaiji

Governance and Maharaj's
Leadership in the Decentralized Globalization and
Arthashastra Administration Economic

Liberalization

4th Century
BCE

Figure 1.1 Evaluation of Management thoughts in India

1.1.1 U URATdT STaRATY= faaR ((Hode dicy s sie &)

YT HRATd SaRITIA 8T deasi, TR, = o Sfaeme amed Wider Soterar gidr.
AIA (@ATE), Foe @FEgRE), IUF @R, drad i u=mes giEn gHEen R
3Te .

a) YRIATHA URIME 3T AqA (TR SIS TASRAAY S & IHAI1Ha)- A0 Tl
3YTRA (4th Century BCE) Y TARIYAT T3 d@ WPUL Higa 3MTed. - U=,
3TIOT =T SHFABRY ATt U dhell. R YUl IR dett, St Sy e ARt gidh.
TR Gt Sead) yumel Ffur dhefl, Sit aretear Hidbe Rge 3nfor wyferes fazevumar
BI. TS CEO WHTU! ATUTR] it RO, St fa=eiyor S{1for =i afar wuTat aroR bl

b) HRTYRGI Afd® Aqa 3nfor fAvfa 9ot (ufiwa dewRm ofs fsRmm Afdrsa g
WETHRA) -HRTHRAI Adcd, TgY IR+, Aad 3T Afdwar o 43 sied. digwn it
3fATaT ArfeRia HRaMT HH AR ¥ 9w, & HigAeR e 399 fAvfg grarar WR

Mabharashtra State Board of Technical Education 1



Management (315301) T-oie (315301)

YA MG SISHTAT HTGATUET HoTar A&l dhigd HRUAMT Hed fGall, S HIURT e
T T (rational), SCI-Pigd (data driven) U Udid Tt UiSaAT dibdiuer MG
JREIE Had &at, off SYHe JEAdd el HAiedl HUIRN WYl HRUINIS
FHHAITT HATIR YHST Fgad dard § 3MoT] U HaRITIHI A TTRI&0r 0T
FIHRI fofa SrarRd eR.

c) T ﬁﬂﬁ 3nfor ad (Leadership and Teamwork in the Ramayana)-THIIU[ %
Y SRIIGR T ITH g Alsd WIeX HRd, A= dredT Jard [ay, ufafafid, oRon
30T Tehe HARITUA GRAAA. MYFH e SAYHIN Tolgd HiuRe Axpdl A0 Hard
TEYHTO A U Aoigd, FASTed T9 @R 391 TaR Fal. HTaH SR SHILedraR smemd
YiBrepT Fged RATd - Jfaraard! SAT, TREUIITST TEHUT - 3ATET IRRAT Yehed SHaRITUSDI!
P BRI aree ArEYEr. fedfiyr RrEaumr Yiss) diFT din Jurd WaHREM S hd Add
SURRIT Bld, S HUT YRUMAS YR HSfavarret el ufaun s Fgad sard. 8 3
Fag I et drad, wé ufafifia o1 Agaik H9 e Higd Hdd §
gfcrfeferd e

1.1.2 HW’QTﬁT-T YRAIG sgaRIuq faar (Management Thoughts in Medieval India)-
AP YRA HaRITTT RIS W, Jgdd AOT T=ET 1aR 3MeiRd 8. Sud!
fRrarlt TERTS g+ IPHT TIRITT B gRITT.

a) ﬁ%ﬁﬁw@@mﬁmﬁﬁmﬂ) _3PUYH HSS TR H- YR BRieH

b) m Hyeq (fferet emhm@mﬂ) FACt Rrarelt ggRmeiA THH SHrere
T T RRdas 90 IURT, ST e A= 995 ST SUTRId §al.

) fhean aaRITUA (Wi¢ HAsHe) - TS, UATITS IRIRM fhedt aie TR Hoied o,

d) ed fas (A STATAE ) - B MHHUTURE HIHUT BRI &0 HRUGTITS!
FAY RaTolt FERSIH Uk Aoied Hied gdf faewRid .

e) HEYA unel (Y=g Riken) - Saud Ramsh AgRSIH! oA SERTRGR! aa®iuash de
PR Y] AR B 1Y T AIRIT AR b,

f) urfife afdwmr e efar=a) - Saud Ranh dermi 99 gufar smeR 4
yHfFRUerda Uieme fael onftT 9d et = fiegH faa.

g) TR Aead (T Aedd) — AU FRarst HeRoi-T KR! ATfgd! ST HRuarre! ST
eI AT HRUATITST THTE eTaR I IR,

h) WPdied 4R (Rua-dfeew diferilen) - SAU Rl AgRISHT /AdH, ATURT T
I AB T HedTUBRT U AT dhedl, 3HaRadh B A,

) et FSwE=) - Saudt Riamh TR TR Tsd dagl gad Sfor $usias fafay
ISR YRS Hae TRATUT B,

1.1.3 AMYFAFH URATHIT FTRITYA fITR (Management Thoughts in Modern India)-3Tefd®

AT faaR IRURS 9 SAI0T U STaRITIS dard fsor ofig. SR iRyl HiuRe

Ty, SETSTahd, TR ST Afde A araR WR e e,

a) MNP ST HIURE HTRITI - TTeT T (SR S BIURE HAoTHE - <TeT JU)

TTeT WM Sy e STaRITIHT=T Ur T,

Mabharashtra State Board of Technical Education 2



Management (315301) TAsHe (315301)

1. SRSl Tel T YRAR ITNMHY ATad aRITIATE! JFard o, o Teredl
HIARE Teg—-T A SYHOE Bl
2. YN MYFP TIIR TARITTATIHIOE HHART HedT0l, U=H hs AT JgHT Ty
RITOAT UTaR A bigd b,
3. creren HeaH e ey, erer ficd oYy erer Eiad FAffd g, st
fafaerar anfdr eiRumers aum fawR a=fad.
b) IT 3101 G TTRITYA — Infosys HTOT Wipro
| IR YT (G-HIRRT): TR0 Gl T S IRaHe Tdad (sl Aled (GDM) JTax
THIRI MY ICT TUT HGRITIH deard ufafafad s ot aRexidmdr Sfr
A TGS = e RITUd e,
I 3rghy Uwei (faw): sy et IiFt ATdi=d, ot 0 HHART dle aTaR a8l disd
HE fauiar Srfae smadt diex a9aa Gl Tolgd Ul Tt St I= Afdw
¢) TIE-30 APt 3T F$fSTed awiTT - fkaurc Sfor Udhug -2 o1 JIdeTd, YRd
HUH 3-PIH, e 3nfdr fEfiee sradma AfS = urar .
IaTERUT: GegaIcd 3-HIaY I=
3) foreTgepTe S o aTdieaT AlSAUHIuR HRAT SHTTaTe QT & P,
§) IR O I IORUSHE MU AT RAMFSIpd Sd aid il H2-3HT-feferess
(r3NSl) 91 IR He YR TRUSRIT JSg .
%) HUHIA RIST rges! 0T AfIRead FAgehHi i I AHd R o], s
SR WIC-3AT Hed eilg Y fSifea aum Als@r™ uldfdd oifg, [ aeadid ad,
AIfSTReaT 3O TdIUshd dTeidr Tl adrd.
1.2.1 SHARITYA - HIRITTA TGUTS! IS B0, TSI R0l e D01, O =01 w01 a1
Ufohdqd Ty (AR 9 aTR o 3P Tieg 01 § TReT gl ot wrferm
IIéI Had .

Importance of Management in Organizations

f
Google Flexible Work Hours ! E E - Tesla Electric Vehicle Research

oot

Apple Inc. Product Launches ! )

! . Toyota Lean Manufacturing

I J
Bank Online Services -~ - Netflix Streaming Shift

i Amazon Supply Chain
Management

Figure 1.2 - Importance of Management

Mabharashtra State Board of Technical Education 3
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a. Sy ATH HIVARNT Hed HId - JARITG didh HTOT JA1EHHT Iy fa= arae
3EF Ul FHRd. IR0 A HUA TG B IRW! IdTe di-d HRUIRITS
HIRITIATET IGINT .

b. PHRIHAl dledd -do, AJHED AN TS FHEANET G AR HEd IdTGHhdl
qrgdd.

JCTERU: AIeT HU-! T TG T TR ITG Wd BH! .

c. TgAHIEd JBgT YT Hed Hd IR T4 FoIRUS, T AT IRFRUATIR
Al Saeld. IGTERUT: Aeiiaa - Sigie! Yed HigH SHHarg W Aled = b,

d. fvla emar QYRS -TaRIUS @Ao) g Aifedt ST SFHATET SR FHoRg ddrd.
ﬁmﬁﬁmwwﬁwmﬁnmwmﬁm

e. DHAR! GHTY ATEdd -dIe FTRIIT YHRIHAD HIATD ! TIR B AT HHAR]
AT $ad. IaTERUT: A HHARANIG! Tifead ddb 3@y (work hours) 0T ITH
HTHT ATATARUT Ye B,

f. AP (FNIQRM) dedd -URT d Hed-T 3T JURUTYS Yo Sd. IaTexor:
¢l Saifaee dlgq fasRid @xd 38 Suleed Yidwd fedhls; agd daeRUS dig
[,

g. MY AP STAUR AT - HGRIIT TaHERIT Wt SATfOr JseTR i
TG . ITEIUT: U =T UhRRIE W o YaRITIATS SFTidh AR 30T
1= dTadd.

1.2.3 GRITYATEAT dfreed

Continuous

Goal-Oriented —— aaz Process

Unlversal
Apphcahon ?59 ¢— Multidisciplinary

Dynamic in Nature — Nn— People-Centric

g
Decision-Making / —
~—

Focused

Figure 1.3 - Characteristics of Management
i, Sfep-Hfaa (Ma-3nfiies) -ud srawi= ufssar 3ufds 3P Mevarardt Het S,
IR Wd genwns  (MRue) e snftr faemafd sidefies wmwidw
JYRTATER HR .

Mabharashtra State Board of Technical Education 4



Management (315301) T-oie (315301)

ii. Tdd IIAUTRT Ufhar (PiTe-g3rd WRIE) -HaRITI § JIadH daad AgURT Hfhar
3{Tg. JETERUI: farIuN ST HIS fashiear SgaTarer STIRd Fd- ATl W otsl
3Tl

iii. ArdfR® ITERT [gfedd fRrper) -srawimu Fow ¥d i an] gard. IaTeR:

iv. Sgfawae ISR -TaRUAd SRR, AFORIRG, TR Jid JHTe
BIdl. SCTERU: TSR HAoR HHURIRATT AR He] HHART YR qTedd!.

v. Tfa=d @ERARE §7 49R) -IaRI0A Jead IRRUGRT JBqH °d. IaeRT:
ADHIrET WEHH IORG fe@ AHam A1), U0 YA Jdd Aa-aH da aToRe
RG] B,

vi. AP-PBigd (Huda-afes) -TaRud HHaR! § Iaid Hi! ot AT offd. SeTgRur:
CRIF HHAR WRIEUMER 1R Td SVHe A6 Hal YR,

vii. i dvgEer WR ((SREH-Af6T wievs) -SR=r Rmret arg vl 9o dewr
3. JAIERU: T WRERC HAoR UEHIA Bleddhdl ATURIR HJHE Jad SRl
fulg Oa, ST AedhTd THTUT dTgdd SO YUt Ui ST dTgdl.

1.2.4 HTRITYATN BT (Functions of Management)

Planning

Controlling Organizing

Directing Staffing

Figure -1.4 Functions of Management

e (wife) -t 3P 3gT Ardt A Uk (st TaR RO IGTERUT: Ad g

a.  Wged (NHMIRT-IIxees, fad onftr wisd aie arg faie $HR0). IeeRur: TH
AMTEd3R HUTT JTATTeaT STHAT BifeT, TS, AT =Mt S argH faeh Sar.

b. WIWES AT -HHART U, UTRAEUT IO TTRITI HRUL. IGTERUT: TISR HAoR

c. "R (STRfET)-HHagH URd &Rur Mfor avg fo=m <01, ISER: Hid Fex

Mabharashtra State Board of Technical Education 5



Management (315301) T-oie (315301)

d.  fa=Ar (@eifei)-Idra ST Ja1 IFIUHR UR YIS SiTd 3Ted Bl g qurul JTfor
3{TIRGD GYRUM BV, I&TERUI: ITG Ul IRGUIRITS! Waei e Faftid s~ueRH
Pl .

1.2.5 ARITYATIIA TR (Challenges in Management)

Business Landscape Navigation Cycle

Technological
Advancements

Change — Sustainability
Management /7 XConcerns
Economic Globalization

Uncertainty

e, o~

Ethical Issues Workforce
Diversity

Figure -1.5 Challenges of Management

i, AT 96d (QHTAiTed As@aHeH)- TR Idd 9d daxHRIed sc
G0N SARID 6. IGIGIUT: Dled HUA! YD T WiDE dhd! ATgl, D
DA STTOT HIHT T STSIR PTateT dbal.

i, SRS (Taragi=e)-HIRRAPY TRIR dece Wl IR0 HbSHIegd
AT SRIHE VTS TR T Tard JeR dxd.

i.  fafaerar o @S sreRid) - X sftr urien HHaE
THA HTH HRUGTS! T H01. IeTexUl: ARhIuTe fafaydr Sraeiic) 4Rur Jaad
SO FaiT Ja At fresa.

iv.  Afaear for IReREdaT (TG 3gE)-TRA UG Taurd B0l A 3%,
ICTERUT: BTN SO+ I fegd Mediar I&o sl A §ad oal gl
STHes T HISAT TATUTTd faRie M1fOr EiehT TgH HRrdl ANTall,

v. o SIRRAT EHHIM® AUc<)-fTaRdid ded IR IR &
B AT, IGTERUT: HIAS-19 T HIBIA USRATS HUIHT AIGAT e Jhamiar JHR
EICKSIUR

vi. dcd WieRUET faRY (@S HasHc)-Td 4RO 301 d55T iR sHaAT=a
fRY 8% bl IGERUL AATH + FTSdIRAE IUCd3R Hddhs dBUINIIA!
HHART AT Fa e,

vii,  MYAdT (AN Hea)-aHiY H@ad TaiRURE OR0 WIGR0 TR
3{T]. JTERTT: AT Salfaedh AT SHATOT TAIBUNY Sroll ATaR HR .

Mabharashtra State Board of Technical Education 6
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1.3.1 Arufefre suqwIUA ((rfefre WAwHe)-Irfefthes coawiue WU grfefthe
TS AU DM IATGHT 1T HRAEH aleaul. I RikeHe®, sisifdesg, dlorma
BIH Ag UGdA 30T ST Faid gul SO F.W. Taylor I Ad: SRS ST ag d HH!
AT HTH B Yur] Hll FUTel ARt TawITI 3T,

Taylor's Scientific Management Principles

Scientific Analysis

Focuses on optimizing tasks
through scientific methods

Harmony

Emphasizes the importance of
harmonious relationships between
workers and managers.

Cooperation

Advocates for teamwork and
mutual support between
management and workers.
Worker Development
Highlights the need for training and

development to enhance worker
efficiency.

Figure 1.6 - Taylor’s Principles of Scientific Management

1.3.2 F.W. Taylor g HTdfefhes saa=ITYATE 9ed (Principles of Scientific Management)

a)

b)

d)

=, Flc &d 3T Y -CaR Tl rfeithd Tat ST ey ) W faan.
I SR el 3aeRur: dIEE! 9% ITAvar BT IS Ugdl hed 9o 31T
B, Ale fETpis TR gi=r Ad, TGRS 30T SR Tieard Jgy 9 gl
GG TEhM HH BTl §d. Hed YRIegeH U bl ThHb [ T
PRGN GAL.3GIERU; HU-d HIFTRAT ITel ST IR e, @ d 99
PRUIR ATGId 30T guf &HdA BT Hala,

HrTEE, Afe sRef@sgarfem-guy anfr wef ere cawu= 3fdr SR T
RER TEHN HRIA. DRI ATRITATAT Had BT BT Fredrd T
FARIGH T PIeh HRIA.3AERU: SR HIHIR dI- HedT S I, aR I
e 43 T UiedTe 9.

HRIHT dleauarTe! ! arg g, ufRiemr st g SeeerT ¢ TReld 31Tg.
3CIERU: HUAH A daeE Rievarndt SR ulRienr fdd, ages &k

JdTCHdl dleal,

Mabharashtra State Board of Technical Education
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1.3.3 31 WA i1 UIRITYTAT ¥ ded

Division of Labor

Esprit de Corps

Dearee of
Centralization

Initiative

Stability of Tenure

Principles of | scaaronan_

Discipline

Unity of Command Unity of Direction

Figure 1.7 Henri Fayol's 14 Principles of Management

T B T "BIER T AlS HoiHe [ guIdTd. i SIaITITd HIet Hewar dd
Jifiaa 3.

1.

S fAUnTolt (FSfRw sifer ah)-wmm Ty faUrTol e STHSTS aTH 3nfor
P I Tga BId. IcTeI0: HhaeHed avTavTed Sl faviy HHarR) saa
SITdTd.

T 31O SETEeRT (3R o fraaif-ufaferd)-sararmuasiss sfiieR SRidm,
U] TIeRIeR SaTaaRIa! 3RTd. SSTexUT: Ul Hu-itar CEO fAufg Suamy wem sryat, uuor
@ 0T v 33 TTeite] STETaGR! AT 31,

Rra (sRifem)-RcdiRtem $vag! @ afg TeR 8% IHhd Ael. Iarexun:
SifhaHe dasar YUl 10T FH UTestl TR 3R,

THTT MR A+ (T ST HHIS)-UHE HHATIT e AHih g HATG
T @ MY 813 Udhdl. IaeRUT: UhT FHARIAT Al HAoR®GgTd 3 e,
RIaR df YYHATT TS,

ter iR orf wwor @ A i sTRaR™) Il v ter IRt S
TN 8. GGV UHI AIbicT] <A TMEdh dedudaR R Il gdl, Jmidel
AT TMFTR Aef bigd B bid 3.

ST fedrar WU Iae g9, dfadid WRY AN $dd UIfgs. IeIeRul: ARt
Thad Wd:d1 Braal 4 g9d] ST YT B SR,

T AT (RRGARRM)-SHRAT I HPAR A7 dd- [ gd. IGeR0T: IRt

HTH BT SHATAHAT S fohaT Sedt I gat,

Maharashtra State Board of Technical Education
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8.

10.

11.

12.

13.

14.

FhPH0T (Eeara®)-Fuig uart I avg f3eht sMdl. IeeRur e
IS HABR el ST,

Juiiag TS (PR o) -TR/TL T S1ddH IR ST feo STard. SEeRur:
U N HHAR! 9 CEO &8 OIS Ydhd ATel, ITel et 3uen H-oRef aidmd
SIUGH

UG HH-FHGN JARYd AIAUINTST AT HH GEAl 8dl. 3aeul: JAfthaaed
TTIell, TgTeM STMOT SIETae=aT Hie arey dhed™ &9 9 gld.

U RIS (SBe))-Td HHAI 90 arTud Gl UIfgel. SareRur: Hu-id o,
e, o araR smemid YeHmd 813 T3

goard syugrdl St gfFRmfes)-sHara 961 soa gisuart it &R S
HUTE el faclt UIftsl. IeTeRun U HHAIAT AdH HeuTl e BRI
Ui d HRa.

wsHauun fAufor HRugrret d fafedT Suswy Iearad.

1.4.1 ITRITYAT &R (Levels of Management)

Shape strategic direction and decisions

Link between top and lower management

4
Top Level Management I-I—I-I
Middle Level Management a’

Lower Level Management /(i}

Directly manage workforce and tasks

Figure 1.8 - Levels of Management

TR STaRITT i TRTHA AU e

1) I TIRITY (19 dgd HAorie)-IRD gafd aky SifUerRl a1 TR1ER /™.

U TG JATA 30T HITHTIS! STEEeRT 1 ATRITIHIER 3. § SHaRITdH
TS YHTUMER SeuumRaTeaior e 3o w1 dvard, a8 du-ire fgaramdt gof gadur
aRIH 3. ISTe0T: g3, HARHT SRRGR (TAS)), A BRATRE 3haR
(e .

Maharashtra State Board of Technical Education
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2) HHH ®R G (ed dga dAwde)-cly degd 3Nf0T TsR degd Jirdid gal

ST el HHEARITEA SadeR 3¥dd.e SIaRIUH HU-edl URuid! SHAaSIgult
oo, o 889 3.

3) Y TR AT (S8R A d HASTHE)-ITAT TR HoiHe fhal Ridgeiy TR

3 BUAI.g HaRITUS AT BRI U Wedrd AT frsd dgd aaiusia
3T IrAydd Qeiadid. AR ded IaRIUe HrieH 3 Rrdeg sriws
IR A, ISR YORATE, B, 3.

SR aﬁ HITITYAT BT (Functions of the Lower Level Management)

a.

g.

T SO T S0 TR HAord HHART ST e =T WY e <ard 3nfor
AT RATAR GERE Sadld.

e PR A SR GRSl e Ao $RO, HH Gy SO, ST
JHTAIHATIR GYRUM B0,

HIH aTeg HRU! AT Aed HRUI: HHARIAT ARG YHR B FHSGT 107 T i
HEd BRI,

BRI T FTRIUAET TEad0l - HIRTRIET 3890 T o8- o fired
g el HTRITUHTT DHosdul.

R ST A HrawIes FH FRO : HHART AT 0T JRIGT aTdaRoTd B
D& YDl aTdl G&dT Yol

fred ded ITRITAET Hed $HRUl - HHaRA ds, UfRiemr it Jegam ame
fired degd HIRITIHIT Had BRI,

HHARIT U8 <0l - HHARATAT Hed-rd WHTd BRI, T RIDR &% URd ]

30T f=ar ANTEHTET Hed UL,

1.5.1 TUAHGRITI (Self-management) -3d-GRITYT TUNS! 30 Wd:d aa, faamr 3nfor
TG SO FAfd &R0l Soided dafddds SHTOT TG SeS e Sl Adid. aTd =M
DI THIGR GId, Of ST SeTaR! Jug, 9 Aol Suar sfr uRfRIGaR

LI d:-AT IGAUITYH Had hdld.
1.5.2 W9-HaRITY S (Self-management Skills)

Self-Awareness ﬂ" —_— Y Self-Discipline

b

Self-Motivation —_— Goal Setting
Time F% --u Decision-Making
Management
Stress "; 1‘ $ Work-Life Balance

=2
Management =

Figure -1.9: Figure- 9 Self-management skills
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1. WA S0 (A 3ASRA)-I9d:21 YT, faaR, Ged 01 IRUN Sfis@udre 9 Jae
YOI &HdT U eh-3d3RAY.e MU Siigar 3idvid ANfeRies dwd 31, & 3MUedn
S ATeATd HIUATY AGd Hd.
2. WU (e fSRIRE) -3muen TaiyieR MO 3ad, 96y disd Sad S Seeerl
[T (distractions) TIGUITS] UM A RId R0l 31IRT® 36,
3. W-URUNM (A HfeRTH)- o -HifceTH WU MU IV T1ey SHrugrardt waa:a1 IRkd
PO 30T Fad Wl HRUATS] AT [AHRIG HRULAS!T JIedl cwiAed Hidt 3P
fAUTTOY 31O ST IR 3fTHe 9ol HewW 38,

IRUR UBHR:

a) 3fTd OROM, St Taa:=T Sera! fdhal THIHRITS! B HRUg Ugd Hel.

b) ST URUTT STt 9&fi¥, Pide fhaT ATIAaR SR 3.

¢) Jeg-SATYTRT UROT, ST STedt Jayd ayTai=h Jau Srd.

4. g fAfa S0t @ AT )-Md AT BU 3Mued ST WY IRTHD TUidRd B,
SMART 3D 33au UHTd! 33a:
a) Specific — IEIY TFYU 334,
b) Measurable — UFTclT AISTOAETST (Y 3T,
¢) Achievable — G JHTFOT de5THR 18 HRUTTSI S,
d) Relevant — 3101 TH Ul I FiRi T 3.
e) Time-bound — SEY TTeT HRUTMTS! dosail HafaT =1,

5. 35 UGRITY (CTSH HAGHCS)- dodl T1Y ATUR He Yl I e HRUIRT Hell
TEUIS TIeH HoTHC JMTa! 9ol 3ITSe (time audit) B 9 HS A Old 3R o Sies@ur
TOT UTETIehH BRAUl TIRTAH 3Te. UIhREARM (procrastination) TEUNS! CTICTE HRUT
Hald HIGT SYHT 3R, IS HIH Bl UITHE [THRT goard Hrd!.

6. fFofagrar (FRem-AfFm -dmg fFofa Yvarh emar Te@rEl SR HROT SMUd A

HR01 g1 Fofa dugrer gurdt ant og.
7. 0T AR (T HASHE) - dUNG rdal Id lel, JUT A/ i AT Hedi

RIS MU AFARS  RIFATR GHRIHAS TR gIdl.

GUICIERRIEE

a) TRING GROME: Sidgat, Ydval, |G 10T, U= FHXI.

b) Hrafe aRume: i, fasfrs, Serht, FRea.

¢) I TR 2T 30T SMERITS dad, ATHIE g,

ATl PHIcsoll YUl g qUITd AGRITIATE oo dl Hel 3.

8. PTH 3T YT T (Th-ARE A=) - AEaAASG SIaagraT 3T Jafadd
TS ) A IRl GUIS! dh-Alg® S0, a1 WTHTIshH 33aul, TR (boundaries)
A3 B0 3N1f0r doba TRITYA R0 Ul 35,
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9. AfRSIfRPIT -THTd A2} 3Ad B HIV U AR IIbT.g BRAEHIIS! Iugad 3R
TPbd, UUT Tl A& bligd HIU A 3] B JHAFGRD 3% Jdbd gHTd
Tfe eI TId MeTIhH 39U 101 I U BV HTAD 3HTo.
1.6 AT DI AR (GGG TP HARad pea)

Leadership Negotiation Skills
Inspiring and guiding Skills 1o reach mutually
others to achieve goals beneficial agreements
agement
Providing constructive . Ability to lead and
criticism and praise "— coordinate a team

Conflict
Resolution

Techniques to resolve
disputes constructively

Figure -1.10: Important Managerial skills for Organizational success

AR IS Yeed I%1 fHBIuarTa! Wieid HaITo IR g 3T

1. fFrfReeE Sivrey R [Ree) -darg onfr desuiis S giel Uit Braeeik
ol Ul e AT TERIAS Hale, THSAGRYUI 10T S0H HUREHar Saxad
3.

2. Y AR (10 HAoHe) - YHTA! Add, HHTE Ay [T ST Jgord areaul.
U A T cges HriEMdd alg 3N HHART THTYMT Tgard.

3. B FRTHRUT (FiT-Ferae NegRH)-Turdid d1g RIS HRuard! Hel.
gy Aihd o0 (face foatm), meol @ifsurm), it el (@M I
HHTART Sl

4. AFUYTT (BI8aDH)-IUCH BISaD § HHART JURUM 10T RIS SHTIRTD 3.
THTd, T ST THRIAD DD I [Gadd BIsad 31w THTdT 3.

5. g (eNS<RIY)-Fur AFfesH B0, IRun 201 3fdr IR quf HRugrrs! A B,
TH GUIE a1 I o ), daTg SR T Fiedl i THRIAS SR HHfo
Hal.
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EXERCISE
1. Management is the process of planning, organizing, leading, and
A) Budgeting
B) Reporting
C) Controlling
D) Innovating
2. Controlling ensures performance is monitored and actions are taken when
needed.
A) Preventive
B) Promotional
C) Corrective
D) Strategic
3. Management is goal-oriented because it directs resources toward achieving
A) Sales
B) Innovations
C) Objectives
D) Expenses
4. Introducing rewards to encourage employees is an example of the function.
A) Leading
B) Planning
C) Controlling
D) Organizing
5. Assigning specific roles to development and design teams reflects the
function.
A) Controlling
B) Organizing
C) Planning
D) Directing
6. Scientific management focuses on increasing workforce using systematic
methods.
A) Motivation
B) Efficiency
C) Size
D) Flexibility
7. The concept of scientific management was introduced by
A) Henri Fayol
B) Elton Mayo
C) F.W. Taylor
D) Peter Drucker
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10.

11.

12.

13.

14.

15.

The principle “Science, not Rule of Thumb” replaces guesswork with
methods.

A) Team-based

B) Trial-and-error

C) Scientific

D) Emotional

According to Fayol, treating employees equally without discrimination reflects the
principle of

A) Authority

B) Initiative

C) Equity

D) Unity

A company offering job security is following Fayol’s principle of
A) Stability

B) Order

C) Equity

D) Direction

The "Unity of Direction"” principle emphasizes

A) Maintaining discipline

B) Alignment of goals and actions

C) Having one superior

D) Delegating authority effectively

Self-discipline is necessary for

A) Staying focused on long-term goals

B) Managing multiple employees

C) Meeting deadlines without fail

D) Delegating tasks effectively

The "Equity" principle emphasizes the importance of
A) Fair and respectful treatment of all employees

B) Rewarding only high-performing employees

C) Centralized decision-making

D) Strict rules and regulations

The practice of setting clear, measurable, and achievable goals falls under which skill
of self-management

A) Time management

B) Goal setting

C) Decision-making

D) Stress management

According to Henri Fayol, "Stability" refers to

A) Ensuring job security for employees

B) Maintaining a dynamic workforce

C) Increasing profits

D) Adapting to change quickly

Mabharashtra State Board of Technical Education
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16. "Harmony, Not Discord" is a principle that advocates for
A) Conflict resolution between workers and managers
B) Having different goals for different levels
C) Encouraging competition among workers
D) Delegating tasks without conflict
17. Stress management involves
A) Developing strategies to cope with stress effectively
B) Avoiding stress entirely
C) Ignoring stress and continuing with tasks
D) Procrastinating to delay stress
18. Work-life balance helps individuals by .
A) Setting boundaries between personal and professional life
B) Focusing solely on work-related tasks
C) Reducing time spent with family
D) Ignoring personal goals
19. The ability to inspire and guide others to achieve goals is defined as
A) Feedback
B) Team Management
C) Leadership
D) Conflict Resolution
20. In team management, it is essential for a manager to
A) Avoid giving feedback
B) Focus only on individual tasks
C) Build trust and resolve conflicts
D) Rely on only one communication style
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Unit2 JcdTeH, ST ST Uhed SqasTa=

Product, Operations and Project Management

CO2 — TG, TR 31O Yrolde HoHcaefid Iy d TR Hr0r
Apply appropriate techniques of product, operations and project management.
TLO 2.1 - 93 ITG [AhTITITS! I Foi==iTeraT o 3fiesl.
TLO 2.2 - HocdTa! IAIG / HAHTS! T ST AP Uichdd quid HRul,
TLO 2.3 - SdTG AT fafde ¢Runaded cwie A JHg =&,
TLO 2.4 - SIS d SETG AT AR quH HRUI,
TLO 2.5 - Udhed HTRITIAT Hewd WP HUl.
TLO 2.6 - Ydhed ATRITIATS! IR SITunm=a1 fafqe qremi 9ui9 Frol,
2.1 forufefadt ofvs sIR=E HASHE WU 9o Seura! SareHT, fasr 3nfdr simassaut
P,
g@I forufefadt 3
1. SRSTTHIT-TTETd HIUTdG! ST = Sl U fada Hed-l HiSUL.-UHR: URURS, S i
2. PR UGd (SCAMPER)-Heu-T MU Uyiedl WU ardian aTaR: Substitute
(qafq), Combine (UhA HhI), Adapt (HJPcT PX), Modify (dacll), Put to another use (RcX

m, Eliminate WE’Fﬂﬁ) Reverse (3dC D)
3. R saweiffn -wran e arse HRf Bisa § faare geard HROLAR AT THRIAD
BT g AL TG,
4. AIpTaloPd fIREYU-TERT AR o7 AN HY [aUSH HRd I 99 JuTH
IS UGIRIRUU ] . ISTERU- VB (SR HRAM: HR, Fexl, Mg, Sethy
5. R/ fAf%T g (Six Thinking Hats -Edward de Bono) - g1 JTeAT Hed-Tddd cIurdl
IR D fafdey TPD MG [daR:
a) White - AR T B Sary,
b) Red — HIGT T 3fawf,
¢) Black — €l § AHRIHD,
d) Yellow - B¢ § YHRIHD],
e) Green — GoRITeldl g =Tdi- dheu],

f) Blue - fa=RUfha= .
Six Thinking Hats® ¢

Blue Hat - Process

White Hat - Facts
!

Red Hat - Feelings
Green Hat - Creativity
Yellow Hat - Benefits

Black Hat - Cautions
Figure.2.1 Six thinking hats. Courtesy: The McQuaig Group , 2008
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2.2 944 Ire fawrT (NpD) ufsrar:
1. ATAfSTT SR (@ euAr1 fAwfon) - sRelfH, arew iU, R&D.
2. SMafSar e ([@euAr ysarelt) - agrdl, 9%, IfEFiRht A,
3. PP SEAYHC 3HUs U FPHeur A T Tl - dfd Tehiaed
Tt i,
4. fegm9 TR (caaama fawayn - @<, fhud, SR SeRTET sigs.
5. Wigae SEdUHe 3Us MeleitiT (SdTe f[AP™ g e et — Welesy dar
PO, qTORGd! AU,
6. HIhe ST (@SR TR )- Haifed WEUId A B AU firesau,
7. SURMATSRE (@ISR - Juf Ide-r g, fauuH g faaror
8. Y3 FH@HC (Hdd UM - UEH SHHUTITER SR FYURU,
JETERUT: YR WP 598 (Snacks)-Tdh HISTAIedT J0ATHT geg! TR ¥d Ay fawmRid ara.

Launch Process of a Healthy Snack

=
Brainstorming B

and feedback  Evaluating the Market

collection for feasibility and  Creating a Testing
new snack profitability of  prototype and  Estimating
ideas the baked testing it with  production Refining the
chickpea snack  health costs, pricing,  snack's recipe  Launching the
enthusiasts and market and snack in select
size packaging stores for

customer
feedback

Figure 2. 2 Launch Process of Snack

FHeaT [T (1Idea Generation): ST T HHHTS! fAfde e Jaad (SR THT), SR
HIBoll U AEHIh G U BT B T Feg kM, fowToll RS Wi nar
H.

a. ®eT fAas (Idea Screening): geal ﬁ:c' IRCS I ( Healthy Treat Roasted Chana)
ST JugTal AT A1 Hed-d agiidT (3TU0 § e bl B12), THT (8 T
HHAA BI?) 30T TaqrEred 3wl Jesqd uredrd, fa=ivd: siRiaer sreqRder
HRUYTAT M.

b. Hweydr f[d®Ta g A=l (Concept Development & Testing): IT TWTd, 1Al Hehed-T
famRia el STd Sfor SRIFGYH A=l TeRiad df araul bl Sfid, Siuide
JaTeATAT T fiesd BT § Tl

c. I fIAWUT (Business Analysis):cHH IdTeA Wd, IHTH fbud, SfoT STeRT=n
JIHR T 3G Ud, S Idd 0T THT HB v,

d. Idred fAs™ T Wieler™fi T (Product Development & Prototyping):qTQ?q'I_tﬁ IRy
STTOT Gop ST FodTd i Urgshiadl AFUURER JTRd del oild.

e. TINR AUt (Market Testing):bU-l ®lal Mdsd GHMUY 1 Hb did Hd SO0
YEHdT AU U3 aRID AT YR .

f.  SATGERIIBRUT (Commercialization): ¥ TGOl AUl Heumar AYuf SRR @
Pl ST, AT ATATS STTS HIchiedT HIfgH JTeTaet SiTcl.
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9. |ad JYURUI (Continuous Improvement): AT g1 ATAAT YT Sa STl SATfO1
AR TG YR dHell S,
dqd FIRITY (Change Management): dad JdR{TI- Bl T T S Uiehal 318 STk
o, T b TT fagm Ry sfesd Rudiers e SiTdTd. Sea%pd Sl d Sesdd
YUITITST § 31T SMaRTd 3T, YR IaTeRUl — W ah A ST (SBI)- Tdf We dd 3i1h
e § IRURS TS S FRURY TH HS! Ade-d &aTcia ab gia. A dal, difad
gfaur onftr feforeq sfmmed & @RI JH0eT AR SIALSBI A MU HHEGBNIG fSfofed
TR BRI fUfg Saar. i YONO (You Only Need One) ® 310 & o, o U fSfoted
YD TS Y T TUR HRUTTd T,
Sod IARITYATH! et (Steps in Change Management):
1. SGATH! TR 3MTB@U! (Identifying the Need for Change): STSIRTAIS d&d, 3favid I, fobar
difes TRTH Sl
PESTEL fdzaiyor qruRor:
a) XISIDIY (Political),
b) e (Economic),
¢) IMIN® (Social),
d) qi® (Technological),
e) JgTaRuY (Environmental),
f) HURIR (Legal) YUch.

POLITICAL

o Policies & laws
(tax, labour,

trade, ...)
LEGAL o Stabiliy ECONOMIC
o Antitrust gikogutos o Growth
o Labour o Inflation
o Copyright o Interest rates
o Data protection o Employment
o Health & safety o HH Income

PESTEL

NVIRONMEN
o Climate change
o Ethical
o Recycling &
disposal TECHNOLOGY '\ © Ufestyie
o Sustainability o Technology
incentives
o Innovation
o Automation

o R&D activity

Figure.2.3 PESTEL (Need for change)

2. dqd RUT TR H0t (Creating a Change Strategy): oy Bﬁ'@ Key Performance Indicators
(KPls) 3XaU. fRaUR& AT GgUIT ATHd HR01. dariael T e8ihI fahmRig Hrul,

3. 9% 9 ffaurR® IAdU[P (Communication & Stakeholder Engagement): URERI® 30T Faa
HaTe $qU1. HHATITE TadhR FgHUTT taed faRiY ST gral ST iy fafor gra.

4. 9eATH! SHATSTGUI (Implementing the Change): TTRI&TT HRIGH, TaedTH® dgd, AT ufhar
S{EATAd HRUL. Kotter's 8-Step Model fddTl Lewin's Change Model (Unfreeze — Change — Refreeze)
CIECU
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Kotter’s 8-Ste

Change Mode 8

7 Institute

Increase
the pace

6

Generate
easy wins

P
l Build a

guiding

Create a coalition

sense of
urgency 000

Figure 2.4 Kotter’s 8 Step Change Model
5. ST gIUMRT faRie sawifua H3o) (Managing Resistance to Change): Wl ffAfgdan
TATG! 3SYS HBWU IUR: HHATI AT T HRT UTTeH, Ageard Jeef.
6. 9 HOHTYA 9 fewau (Evaluating & Sustaining the Change): dcdldl givomy HieT,
YT 5T HRUI, HAAD Sad HRULTGd AT Wpardl YT Isd AT W v,
2.3 JAUTGT HFARITY (Product Management)-3dlcd TdRITUT +6UI\;I Tl JATGAT] mpf
SITaTaehId ANIGRIA HRUAME! UiohdT $R-d — Hed-uRA d STSIRTd {01 3107 AaRe!. ard
URUTAS e, fab, fauuE SMfor Srac@ YR Fidl JHTGRT 3!, SUbEA IdIGH
T =T TRl 30T sgagumaren P quf o Wdhd.migde H-oR (PM) 8T U8, aurra
feduRe®, sfiEife! g AIhien dn iamed TH-ag WIYUIRT Jd 3R], S ScTG-TedT =3t
S{TIG D 3.
TP W BR Ge-9d Uisae fS3g:
a. 9TOIR G G ATeP-Digd %31'[3’-‘-[ (Market Research & User-Centered Design)
) TROM 3ficsdl: AGHI B gd Mg MU AT SO HSTAuN Jdid & THoA &l
ii) SGIGRU: Saree.com = ARHIA Wisdhedl TUETEEd AT fSSST=T Uidiaad qaafor
B 3 TRl quf e,
b. SdIq E’@ﬂ‘ﬂ? g o1 fAfa swor (Define Product Vision & Strategy)
) W IdGA BB AauEre SEiRh sftr wydaRl a3y SR
ii) SGTERUT: Tata Motors Sdlfdgd dg-id IdTaH H& UGHUl HH! HRUIH ¥ ddd.
C. Q‘IT’HT'[HT%W q WWTW %@IET-I (Sustainable Material Selection & Eco-Design)
)y TR Ofidd:  gHaRang fhar efedssa Wit gt
ii) SETERTT: Khadi India Fafife, gxafAfia w1 g ¥iv aTaRad, S IGTEHTET 3uey eresd 3nfor
YTHT HRATRAT Had DR,
d. @9 a aﬁni?rm fa®™ (Lean & Agile Product Development)
) SNTRW Ugd: 3dlGd g cwdid fasfid & offdl & gUROm &Rd @l
ii) SETERUT: Zoho ATRGATAT HHUTATAR ST AT dSRHL AT RO .
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e. '\‘ﬁﬁﬂ? ?;Hv‘ﬁﬁ 3 q:c;-ar‘fcwrréw HASHT: (Circular Economy & End-of-Life
Management)

i) JTATIR g GA-aI-1ahR0T: 3121 UhR S8 H-1 &I ITeA gl aTuRdl Jditd fohar

Tgol RE™ed Bl Adid.

ii) TGV Paper Boat ATIRAT UIST RURIG TS TR SUITR UTeeh T WeTg o,

f. Tfyma QiRfT sfvs Twmg 99 geAfaferdt (Ethical Sourcing & Supply Chain

Sustainability)

i) BIR ¢S RAGER: o Al U1 Wy UGl TR 3=RM GRASIGRIRN BRI .
ii) ISR Amul TS Aabaidg g8 Ud, TiFT T Higaa &d 3N arededgs SR
TGNl HH Hd. I T GEIAUHTO Hrdl A5
1. RIS WEHET BRGEAMUl U GUTET JRAST RS Rddbdidgad dd. drges
Higad fAredrd.
2. <UTH HIgGaAn: Amul TeHRT TR T aredet STd, SaHe Rideid YNGR SR
qMes T Hhad HERITTdd Faffad = Jgal 9 Aasb-arudd drgrad). e il gUTe arg
Tt fiyesara.
3. qTeq® I AT UguUT AU g RIFS Ui WG HedM o grae- algH
S{TOTOETT TR YT ATel. AMes SY-TET TR HHT gidl ST T dgg®Ige 8IvMR Hla-
I g UGHUTR! HHT BIdl.
g. fame U 9 JHTOTgA (Regulatory Compliance & Certifications)
) 3P Tifhpeq: ugiRuly Ao udd &1 9 "R TS e,
ii) SGIGRUT: Maruti Suzuki ISO 14001 AT UTe R d 34 HrIeHdd Foy guf Hd.
h. ST&T 9 qIe® HdIG (Branding & Customer Engagement in Sustainability)
i) URGRGAL oMUl UHdaRl  WEid  TOd URdiudd  WPUl  Oigia.
ii) 3aleXUl: Nudge Foundation (Bangalore) EI'QWW UhfSHT aTRd 9 UEHIAT MY
HE fRIdbad.
i. gdd YURUIT G AdH eU-T (Continuous Improvement & Innovation)
i) YU 9 Tahedr: Uedhibgd Mafd fium =1 for MYdddl Addheu1 &l
ii) SGTGRUI: ReNew Power, HRATAI® R-gUad TSH U1, MR caHarid Ada T edH
Hed DTG dTGad 0T TY HH! B,
2.4 Gﬁﬁﬁm HIRITY (Agile Product Management)
3OS SdTe TR U] TG AT Th JARIGa TR (iterative) 30T
AR (flexible) TP 3MTg. ATd WAl JURON, AEH AT AT 30T SiaRiquITa Tgdhrd
AR WR AT ST IRIRAT SdTGH TR § Tl g Sfor IoeAd Ufehdd ureH &vd, )
3T d Ugd dardadd], Tt ST cwewd™ Jod f[aaikd HRudmaR @8 dhiad HRd, Sioide
IdTe ARG GT TROIJAR [AHRId giaid,
3OTSd Ud faRIva: WitedsR fAdmm, TIéer 3fiT dag-dhigd IYNHE aruRa oiid, ToT
fad I SIvIATE! SdTe fabr ufshdued ar] dHvdl Ud.
AT SATGT TARITIAT BTIG:
a) Vil dIGIRTd o=l (Faster Time-to-Market): IATGAR BIC T YA HRT Uedh- fadd ba
SITdId.
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b) UEH-dhiad EVPI (Customer-Centric Approach): Tdd YT B3 UTeheaT W1 TRSTER
YT RO Dl ST,

¢) 3P AafIDHdl T SIHadT (Greater Flexibility): T TR STUR ISHT dlehed dGardl
BRIGH

d) W qrequl (Improved Collaboration): fafay faurTdia g Wﬁ(ﬂﬁ D[H hdld.

e) SIRGTH HH! ®HRU! (Risk Reduction): Tad Aol 0T YURUM Heires SHSoofl ddah

NI CC I EIRIA

f) 3 guitd JdT& (Higher Product Quality): Fafid JURUN Hedrges 79 HHI TgdTd 9 3ifad

Iade 3t gfegof g,

SIS & TIYUITYS (Agile Manifesto — 2001)

G‘I’Wﬁ?ﬁﬂ 4%‘1-1313?& (Core Values):

1 T 30T HaTe > Wfdhar 3for wmeA

2 HRRT WHEdSR / TG > [AWId GeaudoiIhRul
3. U YgHH > HRRIGR deTdre]

4. S gfodTe <Ol > gaHaioId e ra

GI\_rﬂg?l%r 12 Hﬁﬂﬂaﬁ (Agile Principles):

YD T FHIYM § URINS S0 Fad Yoo fddRUNg e urfgol.

TRWAL dGd WIHRT, 3ATE! f[AhT =T UGN TR Gl.

BT FHIYH TRAR T (Hi=ATUasl HTSasarHe).

AU g [dm duce Sawd Tedi ST,

Ui et I uTe e 9 Ay .

A3 "THRNER HaTe" Fald THTa 3iTe.

HIIRA IATGTd TiTe T3 UGS 311G

R 7 fewrs 1A fawm wv.

di® ISP TAAR 3101 ITH FSHSTaR Tdd A&l hisd B,

HIYYUMH oot HIHETE Jod U

1. 99-Yufed dw gafaw Fofg gard.

12.  afta fRidT 9 SHRSHGT Sraciygul JURo e,

IUTE HATRITITHTIST ATURT SAT0M=AT W S5l ShHawRT:

a) Scrum HHa® — fBicy, <F® Ws- 3 31 IRIadd aToRe RIgw fawT.

b) Kanban ThHadh- T I U aeITI YOI,

¢) Lean Agile ThAdd- 3T HHI H- TeH Ged TGaul,

d) SAFe T (Scaled Agile Framework) — HIgdT HUTHE 3 oTsd UGd Whaad WReUTd
JTIRUGTTS.

2.5 Y ATRITI (Project Management)-Jdhed aRITI U] ThT [ARIF d@3T0AdId d
g socas IRy IR T1em gl Udhedre oM, J9ed 7 Hdssaui Hudr!
UichdT B, ATHE 1T H-ad, eich SqaRITAH, 30T HIAEH 9 URUHGRGUY HIH of Hor
GHIAY 31,

© O N LA WD

—
e
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UH T ATRITIATS Hgw
YoheU AT Ydhed dood, SRFAR 30T sote=ar qafdd qul gial, T saaamare
I PR YETa WEdl. 8 TR Jelid M ey HRUATd Hed B
a) HIIEHAAT dTeatl — WF dIoH, I9-99 7 I91eq fJaRumge de 9 Hg-d ar SId ATel.
b) T g o g0 a0 — ikl Heid T YdauRiges Hisdl gevidl JaadT HH gl
¢) GIeAIHS Tgh™ GURU — YHdT I SEEaal WP $Hede HRIYdd Jadig ared!.
d) Uyl faRo - waoyge  FRgume  Ueerl U fewaddt S
e) TGN S GU - SSIsd U1 ob SHUTITIHR AleTT Seerdl Ud.
WP FTRITIATAT &3
(PMBOK — Project Management Body of Knowledge o a1 1))
Scope Management @I‘Gﬁmm
a) 3EF, 3M3cycy 9 & Ffdd w0t
b) "Scope Creep" (&rﬁﬁﬁa ﬁm EEY|
Time Management (QEWH'FD
a) IBTTAD, SSAE d Tl M3 HRol
b) Gantt I, CPM (Critical Path Method) GToROY
Cost Management (E?f HIRYTY)
a) Ioic TUR HR0! g W (=0 Saor
b) TaTa g g 3 g
Quality Management (TJ0TA<IT AdXITY)
a) FIYd IMSIER 313y TUR Bid! &1 d JURIUl
b) Six Sigma, TQM TR HTE dTORO!
Phases of Project Management (Project Life Cycle)
Risk Management (hﬁ?) IIRYTY-)
a) gHTY 5853 Gﬁa‘@ﬁ[’ ICEGLIYI (analysis)W
b) TARt ST IR HRor
Human Resource Management (AT HATYH FIRITIH)
a) YAT ATy , wrfueRi guron
b) A (leadership) @ WKhHgIcaR daud
Communication Management (HAR FaRITIA)
a) GHTAl FaTe AT
b) Google, Microsoft etc. ARG 1Y araRoy
Procurement Management (EW IIRITY-)
a) MR (contract) YRISTGR UdRTY
b) AUt G T T DH TR Hesau
Stakeholder Management (Stakeholder SIdRITY)
a) TEH, Wi=R g ¢ Yo JrARIEd A FrHTes0!
b) 3Uef g RidT gTdTn
UHed ATRITIATA 4 P's
1. People (@): THH, A, fduR®, Targ 4Rur
2. Process (UfshaT): 3iHATd STUTCIeT HRIVUTRT (Agile, Waterfall g.)
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3. Product (ST Udheurd ifad Idre- g aRkomd
4. Project (Udhed): WUl SfHTSSITAUN Ao — 3T, € (Risk), TaTe
PIEE ?I'Ig'CF ATYDP A (Project Life Cycle)
TP YHed G Id 5 IG-TeD SO SITd:
1. Initiation (IFATA): 312D, FAT T AT AT HRUI, fgduRe fa=eyor g Joad oot
2. Planning (AYSIT): AA%R ISHI, IBTUAS g Soic qaR BRI, T (risk) i d Sa1e
qrey
3. Execution (SAASSIIEUR): B 9 T3CYC TALTT SO0, TH g fRAURS A HIRIT
4. Monitoring & controlling (ﬁ'dEI'UTHﬁ'\ﬁ&I'UD:
i) TRTCiTd FARIE0T 9 STa=dh TR YR
i) eI (risk) T T[ura Ao
5. Closure (\‘I’Hﬁ'ﬂ):
i) 3ifcT 3m3eye Ffgd HR0), Jaru™ Mqul
ii) T (Project) Hedidh d GIUdo(HRU]
2.6 YHeq HIRITYATAA 1A (Project Management Tools) -Udcd HdRIUD U edrd
oM, deUa® AR &R, ARl g a0 sxugrnet fafdy S aroRard. amHed PERT,
CPM, Gantt Chart ma@ﬁﬂawwﬁwaﬁr
1. PERT (Program Evaluation and Review Technique)-éjf U HiRTHII U 3HTe St UehedTd
JBIUAD IAUITS] 9 dosl SGIS ATTUIIITS] auRel! Sifd. Sfed (Complicated) HTFOT 3ifAf3a
HIATGEN SRICIedT ThediTe! SUgad.Aead 3l aruRe! offd, fS1Y T1gd (Nodes) U HIH
30T 3R (Arrows) TEUS T UhHBIaRId 3fdcia-(dependency).
< dosd 3faTS Ul ST
Optimistic (O): YAl AaHR YU BIUIRT 95
Pessimistic (P): &l ST ANTUIRT 968
Most Likely (M): TI&fTd ANTOIRT 3f0fard des

Expected Time (TE) J=:
TE= (O+4M+P)/6
Critical Path 3{[@QUIRITST UG

JelevUr:

PERT ¢} GraReict] TT0rT:

Expected Time (ET) = (Optimistic Time + 4 x Most Likely Time + Pessimistic Time) / 6
A: Optimistic Time (O) = 4, Most Likely Time (M) =5, Pessimistic Time (P) =7
ETforA=(4+4x5+7)/6=(4+20+7)/6=31/6=5.17 [daq
B:0=2,M=3,P=4
ETforB:(2+4x3+4)/6:(2+12+4)/6=18/6:3ﬁ3ﬂ
C:0=5,M=6,P=8
ETforC=(5+4x6+8)/6=(5+24+8)/6=37/6=6.17 f¢aq
D:0=3,M=4,P=5
ETforD=(3+4x4+5)/6=(3+16+5)/6=24/6=4f¢aq
E:0O=4,M=5P=6
ETforE:(4+4x5+6)/6:(4+20+6)/6=30/6:5ﬁ3ﬂ
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2. CPM (Critical Path Method) -8! Te 8T (deterministic) Ugd 318, Sft Tafd SId Bremaeh
FTOT=T Hrafeat el (Critical Path) 311653 B U HTHITAS! Earliest Start/Finish 0T
Latest Start/Finish dcaT 3igTST SddT ST,

Slack Time (Add 9 Hdl forelt dBTHIT HH Y ehadl Jsd) JHSUINTS! IuaRT faRve:
TP, IadTe IRE [T dos el Yheaiard! SugniT

CPM (Critical Path Method):Critical Path Method A% Udi® eR&dl Expected Time (ET) Tdal
ST, USidedl Critical Path UM Wald SR 9 ANTUMRT Ufad. @maR SR Uioide gol
BIUgTE 3igTel fea .

TRERTAT dBT:
CI¥h | Expected Time (ET) Wﬁf (Predecessors)
A 5.17 fdaq -
B 3 feaw A
C 6.17 feag A
D 4 f¢ag B, C
E 5 fead D
forfewa au:

UAH CRG! des TN T YauRId (dependencies) TET O, WYY Critical Path HISTel
.
1. A-C—-D—E
d%:5.17 + 6.17 + 4 + 5 = 20.34 faay
2. A—-B—-D-—>E
33:517 +3 +4 + 5 = 17.17 faaq
e
Critical Path A - C—>D —> E
Uioiae quf gIoarTa! 20.34 f&awr ArTdid, HRUI 8T AT Critical Path 378,
Table 2.1 - PERT fd%= CPM

afdrsey PERT CPM
o 3ol HHTH (O, M, P) fAfEd (Fixed Time)
T A dc5 IR g SHf¥aar BT facia d BT
QTR R&D, IT, 3l YH SIYHTH, IATGH

2. Gantt Chart -81 U TXUTHS T1YH 38 Sl UheaTid B, Tidl HIade, sdas ST
SSART GRATd. TIRHARAR I HaEd Ui o™l aR aRd. srda
3facida- (\_rlﬁ: Finish-to-Start, Start-to-Start) wéﬁaﬁw@iﬁm 30T T d Fed B0
R B,

Lgp

-Wauwmm—ﬁvﬂﬁﬁﬁwﬁa&@
e TSt Iuan
Agile @ Waterfall &g UgdiHe) SUGard
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Table 2.2 — Gantt Chart 3GIgUI:
Task Start Date End Date Duration Dependencies
Research March 1 March 10 10 days None
Design March 11 March 20 10 days Research
Development March 21 April 10 20 days Design
Testing April 11 April 20 10 days Development
Deployment April 21 April 25 5 days Testing

QTell PERT, CPM 3TUT Gantt Chart Iid I SGTEIUINE qa-TH® daHYT (comparison
table) TIPIHRU feel 318, WY IaTEXUT Simple Project Example) - AT, T Bicl Uioide 3MTg:
"GHISE TR DO, 1 Uioiaerd Gdlel 4 T MR

=3 SR A9 ANTUIRT 4% (fGa<) qdaRrd
A M CRUCRERCRI LRI 2 -
B ISEIER A
C EEam (Development) 5 B
D ot (Testing) 3 C
PERT, CPM snfor Gantt ==t gewr )Comparison Table in Marathi)
Ueedh / dF PERT (U9) cpPm (e Gantt Chart (T
1)
Q:Uf??q Program Evaluation and Critical Path Method | Gantt Chart
Review Technique
A4 TREHTS! 3iGTot 4 FHIGU! | AaTd aid U DA PTAvaR
(Critical Path) Y0y (timeline) Tiguft
ABATUPR | 3THAM (Optimistic, Most | FTEd 9 (Fixed A3 a5 (Fixed
Likely, Pessimistic) time) time)
TRHEADD ET ®IGdl ST
A=2,
B=(3+4x4+5)/6=4,
C=5,
D=3 A—B—C—D = 2+4+5+3 | d TR timeline &
= 14 f3a¥ (Critical Path) | GRId STATd, SI:
A:1-2
B: 3-6
C7-1
D: 12-14
Pt ITRA AT | dood! YA SRAFT | ST ae MiEd Srydl | TR ST It TR
T UIgUgTTS|
=Y WY WW(Node Jcad STTH Wa'l?f(Timeline—
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Chart) (Critical Path Chart) | based Bars)
Y 3P dod SE AT | 3 [ATol d TR | UhTd dod! 9d CRep
I YT 33adT Ad 37T Tl faad

THed HaRIYATI TREARM d FoiféTl- Iy Td $fa 9 soic 3 Siidmeser udhed
fehauaN SATaRaS 318 Estimation Techniques (3(aTST ATTUATAT TGd):

a) Top-Down Estimation — JafeT YeediaR ST fdsar desiia Ad

b) Bottom-Up Estimation — @ HIaT Wdd 3igTel § Aok Thid

¢) Parametric Estimation — Ufaee et + TIrd Arsd aroRed

d) Three-Point Estimation — Optimistic, Pessimistic, Most Likely dTuzs

Budgeting Components (Foicd Ued):

i) Direct Costs — AR, W, SUBRU], Ha-Bicaey

ii) Indirect Costs —'qﬂ\_rf, EI'QTWEF«f yre

iii) Contingency Reserve — S{UTEM GaraTe! g e

UH T HRTETH TT-08T TR fafqey fAUTTda dosian sriv, sawad SRIe™ desid
?‘Iﬁlﬁ (External Experts) EE NIGIGRETS U;Uf AlTdR <t fagfsia Eﬁﬁ .

JETEXOL:IT &I L&T, Infosys, TCS, Wipro REHT HU-HY, Tehed ST TaHRNIS! 8l
T ATORl ST,

EXERCISE
oo, is primary goal of brainstorming.
a) To find a single best solution
b) To generate a large number of ideas without judgment
c) To analyze existing ideas systematically
d) To criticize and refine ideas immediately
Answer: b) To generate a large number of ideas without judgment
2, is NOT a rule of traditional brainstorming.
a) Encourage wild ideas
b) Defer judgment
c) Critique ideas immediately
d) Aim for quantity over quality
Answer: c) Critique ideas immediately

K T The checklist technique is primarily used to...............

a) Generate random ideas

b) Evaluate ideas systematically using a predefined list of questions

¢) Reverse an existing idea for better innovation

d) Reduce the number of ideas generated in brainstorming

Answer: b) Evaluate ideas systematically using a predefined list of questions
7/ SRR Is true about reverse brainstorming.

a) Itis used to generate only positive ideas

b) It focuses on identifying ways to solve a problem

c) Itinvolves identifying ways to create problems rather than solving them
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d) It limits the number of participants in idea generation
Answer: c) It involves identifying ways to create problems rather than solving
them
5. Morphological analysis is best suited for problems that...........
a) Have only one correct solution
b) Can be broken down into independent parameters
c) Do not require creative input
d) Are solved best using a checklist
Answer: b) Can be broken down into independent parameters

a) Creativity and new ideas

b) Emotional perspective

c) Critical judgment

d) Facts and data

Answer: a) Creativity and new ideas

T e is the role of the Black Hat in the Six Thinking Hats method.
a) To generate new ideas
b) To look at the problem with optimism
c) To identify risks, weaknesses, and potential problems
d) To encourage emotional viewpoints
Answer: c) To identify risks, weaknesses, and potential problems
8. e, creativity technique involves systematically varying parameters of a
problem to explore new solutions.

a) Brainstorming

b) Morphological analysis

c) Checklist method

d) Reverse brainstorming

Answer: b) Morphological analysis

9. In the Six Thinking Hats method, the Red Hat is associated with............
a) Logic and facts
b) Caution and risk assessment
¢) Emotions and intuition
d) Creativity and innovation
Answer: C) Emotions and intuition

10. -------------- is main advantage of using the checklist technique in creativity.
a) It limits the number of ideas for better focus
b) It encourages rapid and random idea generation
c) It provides a structured way to refine and expand ideas
d) It prevents mistakes by following strict rules
Answer: ¢) It provides a structured way to refine and expand ideas
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11, ---meemmeee- is the first stage in the New Product Development (NPD) process.
a) Market Testing
b) Idea Generation
c) Product Development
d) Commercialization
Answer: B) Idea Generation

R is NOT a source of idea generation for new products.
a) Customers
b) Competitors
c) Government Regulations
d) Employee Layoffs
Answer: D) Employee Layoffs

R is the primary goal of concept testing in NPD.

a) To test the final product in the market

b) To gather feedback on the product idea from potential customers

c) To create a prototype for testing

d) To analyze production costs

Answer: B) To gather feedback on the product idea from potential customers
i stage in the NPD process involves developing a working prototype.

a) Idea Screening

b) Concept Development

c) Business Analysis

d) Product Development

Answer: D) Product Development

A) Commercialization
B) Product Testing
C) Business Analysis

D) Idea Screening
Answer: A) Commercialization

16. A company uses a controlled launch in a limited market to evaluate product

a) Market Penetration

b) Test Marketing

¢) Product Development
d) Idea Screening
Answer: B) Test Marketing
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17, i, is a risk associated with new product development.
a) High development costs
b) Market acceptance uncertainty
c) Competitive imitation
d) All of the above
Answer: D) All of the above

18. ---------- is the primary goal of change management in an organization?
a. To eliminate the need for change
b. To manage and implement change smoothly and effectively
c. To resist and slow down changes in the company
d. To reduce employee involvement in change initiatives
Answer: B) To manage and implement change smoothly and effectively
19 of the following is NOT a stage in Kurt Lewin’s Change Management

Model.

a) Unfreezing

b) Changing

c) Freezing

d) Refreezing
Answer: C) Freezing

20. According to Kotter’s 8-Step Change Model, the first step in implementing

a) Develop a vision for change
b) Communicate the change vision
c) Establish a sense of urgency

d) Empower employees for broad-based action
Answer: C) Establish a sense of urgency
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Unit 3 HAAoTHe Tgdt
Management Practices
CO3: 3RIEd HAGHE UGdarard! qauHaRie e dIURI.(Use comprehensive tools
of recent management practices.)
TLO 3.1: DIfeICT HASHE e A U &I,
TLO 3.2: DA 3f0T ae HH! HRuaNTa! fafay die Hewd WY H.
TLO 3.3: 3TA.UH.371. B! K Soud Hawd AL
TLO 3.4: 3.3/R.T. o quiH HI.
TLO 3.5: 319.T9.3{1. o Hgd T,
TLO 3.6: YD BRG] BUH HeHR ACThHaRd Hgd Seswl.
3.1 givag: fafgy dAowe ugdiar amR daoe, died Sl Xdheicey g ARy aRfRudiaR
3R i =¥l RabRUART 3101 HTET=AT ardreRuTd TAEI0 dgad 3Rl S
fRTHRUT RO A <. I fafay uRfdined fafay 4R0 an] s wisfaefad areq,
T Wiee dred ST dafdad SRR JUROT gid.
P 3fiew: HIfcIc! TEU Uisde fdharl Aicew i AT el SUeT Arde™ Yol HRodrdt
fohar ATUe SR HRUTRT &HdT. Ee-RMd W es a9 (1SO) =T Hd, Siferdran 37 s
3{Tg &1 ST JHTONG JfRreedtd T9 A HIaRgedl Yol dxal. Hiferd! AgHd AedbrgR Afdd
Fl ST, FIferd! P fa ey g, R f THT FHIGURY 3] ST foed WRR T UM
P, RS IRAdT, e Hieawar U1 BRT fSthae gRe a6 a1 Siferc!
AU 3fey 3iied. fafdy gewian onyRr @iferct [f¥d ol o Abd S DI,
Ulede/Aigdd WBHN, @@l fhal I Qe v fhar sfafed dRred s& &,
Remafaferdt wurs Idrern HEf gdta Irad, uieacan fewraqun, Jaremdr, fami-ardt
T, SI=YUdT (conformance) RGN
PIfad] AAoHed BrIe
1. TEATANTSY: g HCHqhaRH, Holgd HeiR RARFERM, e g Rkt onfor
SR RIS T am.
2. MRS GUTRG Uisfaefed, Uifthe, Iferd], Hidhe IR, HUATE! THRIHD
gfaT 01 HH TisaRM W, HH! axe 8l
3. PEudAdl: guia Fad) guia awq 3nfor IEST a8 eem quf e Bk
HfeTheaRH gid.
4. ARETST: WRBH sfagHcyd! Yoidl, AarRUd UihaT, HRIGH HRIDHR HTOT
PR YR d1gd.
5. ANENTST: e are siftr Wiaferd), arecedn USRI det for Ulsae It
ared.
RS Pifed =
1. AqIrALd |re: faw!, T8 0 SR YBTgesIdid oc gid.
2. AAfafdt (@@): Moy Tuld Hiede TR YN IRd Id.
3. Wisfaefgd: Ulsfaefad H gid fdvar I¢ YURUATd des uTaad S,
4. DI (@d): g fohar ARG fhar 9 safdvarn w=fd are g
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3.1.1 @Iferdl IHd (Quality Circles)

HIferct ba % HHII WD e (Self Motivated Groups) 3‘IT%H S gHM HrRafay
3101 i FRIPRUT FRUATS!T SEIEGRIT &7 GHIe HRald. Wiwsd T HHRN Jefdd
HIICT Teherd Y& THId HRSANI aud fafde S STdd. SMER! Sifere! Fherdl 3HR
I o 313 Teial 3dl, I Picic! Jobd Aeld Tewid Se & JHRIR dGq Xdhd.
JUIY, Sifcre! Tdha faeme Saeidd Ya-d dad HRd Aleid. Sifdc! HewH Ga-H Jhd,
TRIA Tbd fhdl Ta.3R. Thd 36! WU, HIfcrc! HewIedl 96T g Hifcre! Hawra
HTHET Th Hew@rdl U 3T, HifeTan Sifact gohd Aehd ¥d Y SURYIT SRIdId. JYR0qor
SIS Thal fdhal Fafiduu a1 9o gIdld.
BTt Johard! Yo ARRed § WISATAYHT! 3T,

1. gided! IR FHaR) Sifad Thaqedl We- SgHrh gard.

2. UTeAH ATAGIT: § P 3ol Hiferdt Sl Srierdr GURUaTS! 9w/ Siewm,
T=eIeToT HR0Y 30T WS au! ATaR A8l higd HRAN.

3. PIAGRM: BIAC] Tbd g D 30T HITa-al Mg <dld S HHaR!

4. TRATH THTaREC: HHATIHAT Il Hed- GRS SUIMTST MidiTed Hal Sird.

5. SHiegSrd SHEHE: DI hd 7 DY IHEHE HUAE IEF dadid. ded
@iferdt Fasie (TQm) 3T i Hgheai IRE 4RO € Tad JURUART el
JETER0N T,

1. Aisee fhar afda wiferdt GurRY: ufhddia T, aw i srerfermar e
YT e FARTHRUT e Ulsde fdhar Ofed argaul g Uufies IRY SR,

2. Ui SmasSRRfrdea dfs NeiegrE &Rul: FIfcdt Heam™ T-T I 0l
Y YR JH-T Grequard! T (culture) fawRid HR01 3iTs.

3. MefFefed s tfrlRra=l aefau: sifad Iea ufmdda smremd R HE
3TFOT FHeRT BIgH CTH m%awmmmgmmwm

4. SHA mﬁﬁf v RRM arefav: IR=n 9d wWRIaa HHAr=aH
g SAUATNITG! GolaR Tehd R ot Tiat TR,

5. PG FHGHCHT YIR B0 (Kaizen): HIICT Thd dbicg3R HGHT HRUATH]
TP el TITe Gdld. A8 dUd dIeld Sad HRUAIAR A& disd HRdld S e
3{TIOT HrAeHAAE CrHdbIe Braal Bidl. 8 BIASAT (Kaizen) TaRHIRI FET 3MTE.

6. dHad 3MfOT AT aqTefdur: g ufthar HHaIHe SHd®, TgdNT ST Jararar
TleTg <.

7. A HHI HO: DI Jbd BRI BIgd <P Td HH VAN Had H& dhdld,

8. THAlg e faeRa &k Hifadt dsalel TgUN HHAIHT Ja-T drequ,
fyofa 90, Aads SflT Aqa TR He@md! SR [dHRid Suard dad HRd.
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9. wTHTEAT fEHTOft wlaa (@iRTen Snfvr AiewwhaR Juro: Fofg ufhda sraraT
BId.

HIICT ThagR /AT AT SATIOT o ITORET ST,

1. SAIRCITHIT: § FHouT 31for Suraie fawga Suft i #xd. S1fec Hear vew gaauur
FHeud AT Gald, Sardl AR gdi sl SITd 30T HHUT SURIIS! A/ Tl dvel
EiGH

2. U¥el SR (80720 faW): § =T Ul JuN IEAT fhal il wH@
SNGEUITST ol SfTdl. TRET awd Yfeid HRd DT 80% THAT 20% HRUMGes AdTd. Faid
TR TIRIaR/ERUTGR A& Hfad Hed, DI Tbd  YYH Faid Hiddl QAT
HTER SIS, Y.

3. fh=raie fhar sRewTar fhar i shae SAYW: T THRH 0 HRU HS@0a™
Tad HId. JHRT AR "Sid" Y0 aR Sdal offd 30T YT HRU - YR
Fipd bl ST (Il i, TR, Ugeh, e 3). § Sicd I A8 HFTHS
fUIRSTa R AT Had HRdr.

4. WIS JrET TR UihaiT fgsgsia WY HRUGRIST 30T Srprderdn fohar JURud!
&3 SEEUITS! Sl Sdl. TaEre edrdl $U a1 1T 3! e HRdl, Sardd
AR $6 AdTd § UTgul AU BId.

5. Peld eH: § DIARM Uhaad HrigHda FRIGU HRogrmer il wRe
NBFUNTST aTIRd S, =01 A1 BTk Sl Uige Wie HRdld saTe Uil
fRR 312 BT e} fhar PIorcTet faaes der <ot Sawae® 3iMe § faua.

6. feeum: Screal SIS HRUANIS! I/l aTIR dhall Sl R SR WeuTd

ST UaiRid ). o1 gdes IR fafRis geate Sofit wie=t / aRaRdl a=fad. 8 794 fdhar

¢S fEuard Had Hdld.

7. TWheX STUUT: § S RAUTarhd e SNesauarard! aruRd S, Whex SEud g

BNIT H Idfd 3Med ¢ GRIGUANITA! 3fTaTaR Sl Ulscd Wil ®Rdld. & Tl

ARG YRUMH BT geh A IRERISY 3es@udrd Had he Ydbdld.

8. 5Whys: I81 61 g9 "®1?" [qane- IR J& HRUI 33dd. dRAR gd "H1?" 916 ard

d&] fdhar 31 d1 faaRes TERN 90Ra & HRUMME Fdak Suarrdt fdar

AR Uil SIS+ FHIY NYTATHIST Tl aTiR el SIS b,

9. Wie IR (SWOT Analysis): & oy uRRfRydt fdhar ufesadia T (Strength),

HHAPAIUN (Weakness), TelT (Opportunity) 30T €id (Threats) Iid Jedid . SWOT

fazaeor e TR aiRumd SR Sidaifd Sfdr a1 gedhid Hedidh- HRuad Had

H.

10. fERyer dfta SFIfaRNT. g temen it walg fdhar Iura gedie Sfir

WY Sl I, TR WSIUIMTS! Hewr=l A Havifass fafay i Jeid

HRugrTe! feRe Afee fa=ayor arRar Ad.

Hicay SR <t IaTeul argad 3ed.
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Figure 3.1 Quality circles too

Is and techniques

3.1.2 B (Kaizen)-HIH MH STamHe el arm 31 "Sic=gerd FajeHc" 31T gidl.
§ STUT! Teg P15 TR TS 3178 SATal 3RY "gaa” ST ("gH") U "aTe” 3. dlagH ot
HIfCICt , A, Ufdha, Hu-t Txdhell, IATGdHd], JRIGTAr M A I B3 FHEHT

HRUMRY U YUl ], Pl ol U YU 3MTe SIHE e HHATITE JHIAR Bl UddbTal

Faffquul Sicar YURUT Yo-ig AT Midied od ST BUrerd URUTH! 6aRT dH! drdlHl
JdTGHd], JRI&dd 31 IRUMHGRG FeH! JURU g1, STUMAE, Hlsg- o JURUATt

UG 318 SITHY TR/STIRI Sita- HTM0T JTHTIP fShaT Sl JHIGY 3Med. Siferd] Fhd
AT Jommett, JIT fadRor 3for 55 a1 Id UGt Hrsei UUeiHe) JHTAY 3MTed. HragH Hed

O (CS8S) U B! TN FeR AT T SsHH B3 SHEHT HRUI JHIAY 38, s

el HHATIT ATTAD ST W&, FIieed UG HROI T Tddefur Sie JHIAY 3iTe.
PO o WATAIHIO diF UDHR T8,
a) FAXIITE FSiceogsid NRUCS) WU, ToiRMH () HoTel!
b) FHEIHIE (0 3RUS) WUl Bifcic! Hees
0 HAGHE (HAeHE JIRICS) TUN, BrISH
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m@q%a@ﬁma@ﬁ
. Pfeg3rT sH@EHC HIU: YA ¥4 AT IR A8H, dleld JURUT H0 §
RIER SR
2. aXE UAfHe &Rur (@S1): Uihddid ®avl HH RO fhal Bigd cdhyl, saHe
SR/ SHATIRID A5, AT, Srolt fohal AT IiaT THTART 3R /e,
3. PIfed! JYRY: Uiedcd, gy, i1 UGl Sifercl Jad argaur.
4. Wisfdefadl aqrequr: SRRl SRigmar YRGS 10T gaF fdhar &t
RIRTE SRl SRd ST BRI,
5. THAlS g-gieatie AT TieTHedl Mg Ul Id HHArIH YR Uihdd Tadd
qul.
6. T HeuR GURU: HCYT THGHC TRV 9 HeaR [HUT VAN FAwTal
HeU-Td ARG GUITITST 30T SH TATS! Uad HRUIN g Bl ST,
7. qAlPY UGdld WSSSHHA HR0: Hacl JURUTY LSSSHIRH HRUINITS
STIOT Al ¥ Tgelt WUl TRTL TS el SITd ST T SRS aToRd S,
8. RIEadr GURUNTST: eid SN A SRRFET Tt gR Her BT fSammon
GRIGdT dreaur,
9. P HIeHWaRM qEqul: YddH I=-uaad! Ulede 3T AfEd 43 Hei
Hfeqh R JUR.
wm@ﬁwm%.
. PO § Sl IS <gH, Uik, SR S/ AN, THals fRpe,
SERUISIRM, TR Sferc], 3o TR TRREHT &FATHE HaRT HH! Hd.
2. DAY T WY AV, Uigae difdc! , Hisaaml aR, HRHGYU, Uiga=H
HURIS, ST T RE=M A& Had o,
3. B § @Rd TR0 UgH &
4. B g A, HISdd-dbisd JURUMGR A& dhigd HRUgdel fohafee Jaaudiar a&f
higd B
3.1.3 Ryow fRrar -Ryew R 8t i Rideg, tgasiv $iftr sifercl YURom ugd 3iig St
ATfedt Sfor Wi SFHIRET AR PR, 81 SHIIRY HU-d HIRIAA YhH-4, Tl
STIOT YuTTeiidl ST STIOT GURUATETS! Uihaie QW 3fiesg 3101 d Ufdsfed wruarandt
& ST, Igad ST R RAra deuia dfen Siiiel SRishHAT HioHY HRdd. Ried
e IR W9 S SO ST QY HH FHR0 7 3. e R [o-Me forg) 1 Ser™
WSS SHITYF (T3S Swiuy) gRfad. ey R Sividt W& 3.4 DPMO (Defects per Million
Objects) TId HHI HEH BRPb HH HRUATGR d A& dbiad Hd. AT Uihaaed Ufd a=as 3
fhar 4 Derm IR S T <t Riew Ry cwarg 3/d 3R Teed S, § Uh SaradTiie HiRum
38 ST UTeh =T TS THTUT Hra. R R v g uradd GUROT, Waid &urd ST
o5t FId oA feRM R da STTard. ey R v fegmes, uiserm oifir afew
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Ryt Ryrh @ielieyHor 3P e,

TR AT B HH! Bl

Shacy / Tadh HHt B!,

rsfaefact guror,

PR AeqhaRH dTeiaul.

Ureae fbar afeg Biferdl gurRo,

BRHIREAT REH~ YR,

TGl Tpdie WeTeH Sl

Ui UfchadT 9 (W) HHI BRI,
ﬁwwmmﬁmaﬂﬁmﬁa Plo! IR T GER SHTOT FA0mdt 1 fobar 2
TW Th HAT. GoieR ax It A Fyaq R greRumgo) 5 e 3R,

1. fewrga @Ry &7): g9, Trgewi=ar TRYT, IdH &HdT 3T TghiaR Fald SR
URUTH RO G UiehaT fSwig (iR HTfdid) o,

2. AR (|TYA): TE Ufohard fARieur Hruarél Qe IU Siieswl. Sl Joha- drorT
30T T SiHdeSTauiie AN daR ST 3NfOT Yact ufhar Jiel.

3. JTaTge (FAzEwor 3): e il a8 SRR TRMAT 3R HU HIUINITS! -
eI T HI. SHG R 1. el fa=aw, Hov HRUT faweyor, ufhar fazayor, uret
(80-20) fa=ayuT fdhar SReIfti TR fazawor Qrem fr ugdt Ffyd w1, Aicvarardt
Sl ARITRIA &7 30T fa=erv T arera.

4. 3R (JUROUMT F): I GRAYUMR SUM dGR HR1. GaAyd arg U FHasl,
YR TIOT SHTSIaUT .

5. Serd (Fravn): a9 Ufshdd WCUSSIRIRM 0T SIRIHCRM BRI, AT AL BRI ST
fAR&roT 1 31T FepTartan U ©h Ufdhar o,

=T Ry R &1 ar] SRama: d It a1 S S,

1. guTid Ursae a1 afy wiferc ared.

2. G HUd Bl

3. HICER HICHH AR d1gul,

4. AT TR HTIeHT.

5. 39 f&dior AfdT.

6. ToTgd WA RBIH.

7. A1EIa THals Werie 3iUs TMiaHc,

8. TReATSfAICT 3Hith Sy (YR R ).
9. g e Aerde.

10. Wrafaferct 3fvs wafaafaferd @mamemar for aaferesan.

314 Tled PIfadl HAeHe (TQM)-Cled dIfde! H-siHe (TQM) BT IR Tdd WRIAR
HIfcc! HERRT JURTIRIS! fSHZH Hardl ThTidS W 3HTe. TQM T4, "Slcd TSl U=t
HIfCICT TGUIS JEeh AT TRoM YUIYU! JUi shed] SITaTd 30T HeioiHe A HRAGRT SMeeR! guigor
JaaG 3Med”. deId: TQM UTed-disd 3Mg MU SHfH Sriqufl Ugd THUM UeH Hql.
iqrfaftar, TQM MisRM aRa Adid srsyss onfor TRfET Wd HH Hd, =M THR

®© N oA W=
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BHATA B d DI 3D URHAT B Yebd AlGId. U HRU 3 3MTg Bl ATgb § Diicicrdl
RHAT HdId. 3o, Tgdd TR ISt DIfeict g Urede Udeil T U 3f6. TQM 1 T
Tled  WIfCC] WU AT el & THSH dUgrdl, quf exuamra! Sifor mden SiRa
(TQM) B Iare, e, et St Gigd IURTHS ™ NASA ST Sashrl 3T fage
FHRAHHATL HISAT FHIUMER dToRe ST,

JUTE! SHASIEUIF®R, TQM IR T AgdqUl WYidd BRIEl YaH & Wb,
. REm™, TQM Tdaid §9d B Ahd, SR JUIRT Ufosar i1 w1t Fav1 $ifie Hriem
HRRHS Adl. TQM IRRANRAT SHHAT HOUMT U7 gl Togd SRUSH R
¢TI UTgdId, HRUT Uaaeead! did! daasdl Udb BRdb §-d. act, TQM &l dIfarct  for
IPTATTS! DI TaTag 3R, SIS I fayrrgar anfor Sfe=gsry siyegde armd!
gfrsT Fafor exvar Aed gl

TG 1eH 101 o TQM Tfshda S99 <ara, S WiRedd Ui dheid (SPQ),
g Rran, el siifal, siftr ¢ oigr Sl afer 9qdw 8. SPC g8 Ufdaia
fteperor anfor gz HRuarTd T a ugdt TRl S, Suiee o gayuia mafda
B FHRATd et At g, e Ryar aRad=itedr sifir aiy HH exvarar def &igd od, ufd
e defined wad 3.4 QNN Sdwoide URYuidd @& dad. URel fazawr (8020 fom)
JA™ T & HRUI STV Had Hd, § GHHd BHRd DI JYRIHAD Hall A&UMR ITAR
PHRUGMUGSl JIRD b HRUMGR A& dbiad dard. ArafdRed Hio-ghde SREITE, dHeld
Y, TATe, [RRUm, Whe SRAMY IAE! 3R 9IeH ¢uid TQM Ufhar JuRuEr dHd=
SUGTATST ATORE! SIS, R
TQM I HRUYTd YU SYSD

a) ANE TR HorHe JHAmET 3rvTa
b) HEHR BIhT HTd

) UHdls THigHed $iHTd
d) i 3iurg
Serquw anfor e R e
S Ryew Ry
YichdaR T&f hiad dHRd URUMHTGR &&f dbigd Hd
3y cresd a9 g% B
PRI GURd SicH AR [IDH3M3T) YR
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322 5-TH

® U SUHT deaq= 318 & UHTA 1ot fEapToft Taer for uHiiorg S Ugdia]

& Bigd HRd. 5TH DHIEME AAERl Jay HRd, SR 0 GesH Ufdefesdt ot oHrd ofir
TEERIER HIfCIS! HRIGHAT 0T JRIETT YR, 5-TH 8T ST fSHT0f Tguf Hoed, Jesdl
30T T USSR UGARIRUTI e HRUARITS! U R ds/AR I HRABHH 318, JUTRd T,
BRI, g d AT GRIAA & 5-TF HRIHHT URUTH e,

5-T 9T Y

1.

AIE-HHAR (Seiri-TH)- T MY} WD 31 YT HRUAMS! Ufed WS 318, & ¥d
SAIGRGS YA, YT MOT G HIga cdhd. TR Td e 3NfoT g qur. wad
TR qX SaT 30T SHTIFh THIT TS BIg I, AIHATIR TMPIT Wer= 2.
T g A 3RciedT fwrult Sar. St qd Hel daa old fdhal ere f&d S,
A IR UYfg IURIT HRU IH[AWDH 3HTe. DRI Blgd CIHUINIIS] aToRed]
STUMAT Tt TS o thipH G0, faasur fobar fasheamall tRd &, d SR G01 fdhal et
SR YT faafd s,

. AT T ATSI-HHTH AT BT (Seiton-ATSE) — T HIAEH U JUTHT WRS TgalaR A&l

Hiad Hd. BT (BN Fadble! TarId I, fiedl 3T FaRyd 1. TAD
TSRS Ueb ST 3Tdt 3for ydes My aredt SInft S, Udie g% Wyyn! dad o
Al UAF FIeH, HET, RAST [hdl ITSRUMET hal o) aRel Sed fhdl Id
FHATHT Tgol U 3T AT Saed STl €2 fHIaumRl ugd (Visual Control) "de
2 3ffex" ISl ARG IS Wb, T A0 § U HRFHIE Ugd Mg o HIErA]
TR UehT PIAUTT TUedTa A &1 HTH HY BR19?, TTATE! I $S 3MMa?, fovelt a&q,
3{TRd?, PTH B B2, Ufhad HrAm fRUd s@rd.

. MEA-THS (Seiso-ARA) - B Faftra Ta=sar 3nfor S@HIT BT Tws HTHTT QTR T8

hid dXd. BT BT HTeed 3N afid 4T, Tdd RIvesT Yact, HHT & WS
T ST1OT FabTa! AT ST IREISR hdl TR ATl WHT BRI IS BT $S SId & S
YU Y Bid SAITOT Fadhre! foT 3] ) offg Il WE §1d. U He<dral TET WUl sl
RGO BT S BTATE U ST

FCUSSTAATA (Seiketsu-HIFHRY) - & YdbIg! G@HA B0 A 30T THTIOMT HRUGTR
el dhiod B, HIHTAT Ugd! JETd SN0 GATOT SrTedTd. fafRiy et 99 g
IRET 3 UTigeld. U HH HRUIR Jd HHARI HIVATG! WIHAY TS CIHAA
T fEehTof SRTeTed T LI DHTH BRI H&H 3 Uiigold.

TeA-fePaul (Shitsuke-RIRYP) - & T FHaredT TP IWUIAEGR A& Higd Hd. Thal
AN 4 T R @GR, d H HUIrET Fd- AR ST, T T AFIGR d& disd

T ST ST AR §RBED TXRUI B3> &3> -1,

55 I 3IARUT HIUGT BTae: el QUIIUT ST SHTUTIHR,

1) 5S Ufthal YR HHAIHS A-ISd d16q b,
2) d UBPioR HRIHD YHTT AT B
3) O IR HrRi&HdT aredd.
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4) WS d S DY HAT Jed A dled. IR HICY3HT FYPGHT el HH! HavT,
TR WIfcIc! 3 g des fHeg Q.

3.2.2 PG DTS RICH -HHH BT ST Usa 3HTg ST 37 "Rygrer fdhar “fegforeret Yeprs”
3fT8. 81 Ueh BIGIARIed Ulede =l Yumrell 318, BIa HTe RieH g Teh fforeret A1ed 3ime
S Aghaai, UedRM 301 3R fafqy Iae) S ufdbar sgariftd $ifor fAafd
PROGIST IR S, S HIS AT Sieaiid Tl Red! AIcaRA 3d o ThT HIErA
T ST Plal INRWT SHfAFH Al 3R Wb, HHAH Dledl Ie ST RCH
TfafRiE exur ST ah T ST e R Hesaul 8. B Hls Hand HIArA
3IeHd i@ HRdd. FHAH Hle SAihgd Iudids HMHAM FedR gadd. HMHEM
FHTeHD HHEET Hewar dlfgd! 3. Neasid S Hrad (R UTgH, THH 8t BT ufshad
$S g § T DHdld. /AT Al THT TG B IS GRI1Ad, St M BlS RReadH

PART NO. /[ ITEM NO. ITEM DESCRIPTION

100001 -

ITEM NAME STORAGE LOCATION DELIVERY AREA

PROCESS

Figure 3.2 Kanban card

FHHEAH B8 RIETHATTA T - dd WU "Pull (Ta)" RdH, {512 wfes smmss =
T ARTOR AT 3SR ot W fobal TR Ha oiTd. § 3ifasdre snfor sifafed sgedt R
PO Hed Hd, e RO/ i SFaRgsd Wd gl Siue S, ehdld. el
TTIG THCR HHIM Hreadid Alfed aTiRd, AT d 3HfiH Idre foval fdaror axvarret
HEiE Yichad FHobd ddl. BT VDI WIS Fdd YdTg TR DRl SN ahh dd Id1G
&l ST Il W B!, ATHes HeRl B! gIdl 0T SATGH dBTUAD SHIDHierd Bid.

DM R T 87 BEel U el dafiedl. AT IR JIUed3R
SEauHeTdd fafay I SftT Uferaided d IR SIS, Wahd. IATGA ATHE, HHAH Hle
el AT Jalg AdRITI HRUGNIS! dliRe ol hdld, R AIFCd3R SeayHcHe,
S AHT Tgddal B H-iol HRUINIS!, T ANIGT YUaTITa! 3T TiTUTaR
B (WIP) [RSI3HATS TRUGRITS! dTRet ofd. fefoied dHaM SeuRe WeANg, ¢H
3fYF MM FTaTEaRUd HRAYAE AR H& Hhdd, TEGART Tah Jbqd od B
Hrderd- ol giard ard WE SR,

GURTIR ATIOT HrAerdT 3 SdTedhdd 3= TR A1 HRUANY AGd HRd. § WG SRR
JGq, UG, Wd HH! Hee UTgUn=aT 31T THUE SRR URUTHSHREGAT JURE 8ot
AT d T 3Mage 1Y s-adTd.

3.2.3 ¢led Uisfaee He-T=d-(TPM)-Clcd Ulsfaceg Hea=d (TPM) &1 ST GEHTRTS!
T Iihd =W 3R T I YUl siaTaserd Tt fayramgar snfor eriema
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U STRRAA SRIGHAAT d6aul 6. TPM ARSI o I« HaRII=gdd 94
FHHAT Aiohd TEHFTGR [T4TS IG0Y 10T SSCIGH HH B0 AR A& dbfad B, TPM
¢ I IEduaydla JUHRV T ST U SIUaTeR R 3d, 3720 UHR 3MUcbTel
ST AT GEHTA HH! PO dld, YR Id ITG FH1Ed P,

TPM A GBI Hehe Tl " SI3CH" o Heul 3fTg, Sif HeA-d Ugdiar da ar]
B 1Y bl S,
HeTd PR

1. AHETH Hea=w (frars T@yTe): amn orf o/ & A IUHRU! a1 gRudd are
Uredid 30T o goed orald. Siegl UGV fquregess SHIReA fdhdr IdrgmR
TeoN aRumH g1d ATe! fdhar gowd! WaTafaad Pivde! Hewayul J&uH gid ATl degl
(SDHESI&HA He-y) 3=fT MY aToRl SIS, e,

2. U&= MR=E (@@ ufaael): § Ta- IUSRUTeT [SSaT Jfod HRd. Fear
TR HHGAAUUITT QRET 31T Bl STl SATOT Fd1- IUHR0! AT, HRUATgd! i
FHIART ST ST,

3. il He-=a (UfaeuTe® S@UT): B U ¢rie- G@YTd (S &) e, agrao,
dd dEu 3) 3l Sl IJuduidl R R Igvamrdt onfor fours Jguarrdt,
faaeiiae qurolt fdhar faare disvarardt Suaui=ar fRde Aem o fagre
RIGUaTHTS! S g hetel 38,

4. TTZH 9%S HeA~d (AovaR SMUTRT S™HTE)- TBM: TBM T de5Idad] SUHRUl qura],
TfGRIT HRO M1 AhAwhE HO S0 SEMe foars Sfor wfhddia oan
TS UTTST HIT Saelul SHIAY 3T,

5. fSfaea #ea=: 81 Uo Usd 3 SamHed quiult fdvar e s Aewaren Ui
TigT S 3faIfoTd el Siid SIUidhe YT el fegy gsred Fafqudd arRd
SIS, Rhdld. (AaddIfeid @y Jaqd, Ufsfdea dea—a & dfexmar - sneia
SHTA 3HTG.

6. IfaeE HeAH (YURTHS GEUTA): & IUBRU M AT °ch YURA SUIbEA
e Hea fayaafar oxar d5q. fayragar fdhar SEHTeddT JURUIRITS
fSemeHdia FHGIAUUN SRICId ITSRUIT! GAHT HRU! aTD TR,

TPM ATIRUITR BTG,

1) UTedT SGAU=aT e ITdTaRUNd U TTedd.

2) Wreacdl dIfeIe] HHt 7 HRdl axd SMIGT B,

3) fhud o FRa.

4) TAHRIA HH FHUNT IATG .

5) g U] SITUT=AT A% GISRigd ST,

3.2.4 W BN -HeiR RaxH, Uleae (S, TW™R Acdd Ul haed] Hrvic
g SATGATA YD &I HaR] BIg <IhUl g1 A bl 35T 3MTg. " 8T s
IR STl RO &F B RNTHE SREE HHl 94, HH Idia ST, HH Higaadt
TIaU, HH! e ST TR Hfex d Uigae Riude ™ HH! 9o ANTal. HH IATeHg
30T Bt dobd AGhIAT eI Hed <01 § T 3iTe, S S W1 30T AT ATgeh T
fHesd i TgH e § ITd UHRAl HaR] HH! HROITAR A& digd DHRUMR H-oHe da 8.
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2. SR UigaRH
R dfeTersn
3. gUICRH
¥. YR
b DI
& Tl
o. HIRM (IRRTAT AT Hed H-GTT 3HTd)
A g Td JIeayar e Ted:
a. DU TRGT NSQT: UEH DA Hewd ol 30T AT HIUTAT TRSN 3ed & THA
k2218
b. Feg W WRT H_0: I JhedurgA fSferegdiuda vt saxgs s/ad e
c. Bfeg3r wt fAufor w1 el A9ad <l $IgH TThHaR UichdT JRedid arg,
NEEERIEIRCIEIC
d. ga wieswH Reda sfade o= gt armlt quf sxvareand! =i tisae =g
TRTOT HeT i Ufeha=it Jesqr &,
e. BICYIT FHIGHC HT: TG Ul YURTITE AN Tdd MYTIRATST JHeAT Tl
PIS3IIERER
W g BRI

i, AEE/HURT HHT B I 3NBGA AT BIgA <TH, YR T BB JaH He
G, SFTERAD T HH HE AN AT BRGHAT JURE AT, dE HH! dhedH
IdTGH Gd HHI BIdl SHT0T T SR fHesdl, SaTe ac! du-idT AT gidl.

i. SPRRRN v Meffel@d JURM: M= RS, Jad YaRNE, I I
UIda el SdTGHdl WK H& Jdhdld. YT, B MUl Se-34-2r8d (IT) IRE!
e RERN, 99 30T 9 HRIGHA ITIRAT Al 3 IR0 TR SR Had
Hdld.

iii. DI VIR I BIgH <IH, HHRILH HH B AT THUT IATGH JURH, T
T eI TR SRR WaTd Sod S0 Hed Hd.

iv. dFTel PIfere] ST HEeHR ARTABaRM: dH TghaadT ifae!  a=or sffor
HICYIY FHYFHCR WRGR W Gd. TV ¥ PRUGMER, Ufhdl FURUIGR  STf0T
HHARIHT YRS Yol GUO G&H IRUTIR A& diad Hed, HU-AT Io-
TUra<E Wieae daR & Jdhdld.

v. TURAR Wede s AR ({EEd): o Aghaaid Jd WRiaR SHHarrel
ST Ufshddl HIcd! JUaT H&H Heed, T SHAIHE SIaTaaRT ST SR
YT |07 .

3.3 DI WISH (PIAdt D) 3T ST, 3. -SHIferdt TWsaw (@iferdt H-d) &l
Uledey, Giegay U8 Ty YT, SHRRT 3T fAyRgdare! el savgdhal qui dxard
TR IEURTS!, fShacy HH! TRUANIS], HIRIAA BRI JURTANIS! 0T
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Uieacy fdhar dfgw Fame fasar Sev-fafkiy siavadsar quf exdrd gt @E SRua™s! 8
Wesy Hew@yul 3ed. Jufade WisaeuuRyy d Taedided Ufhaiudd fafay wRiaR wiferdt
Rpar, TQM, 3 3Mftr 3fwe fm= (FDA) Wagw, ITNT-fafky Wegasir -/ siemsa siferdt
T, TH. 3. W SGH (SeIRMA SNSRI BIR WSS ARIR): 3T 3. 9000 K Sgud
FCd g NS WRIGR aid H-IAHTE 301 SHTIeHhun! SHdd Auided! Hifed! T sauim!
TH 38, A3, 9001, AT HEawdd qaid AH o K es, PIfere] HAsHe YU (Quality
Management System-QMS) Iré} Ay 33ad. d 3l Eﬁ'@ﬁmﬁ? & dfcd HId B Q"@I?f‘f
IR A0 ARHA TRl YUl & Udhd S0 HICYS SHEHC Hed PRI
T RMYURE hd. HTI.TH.3H. 9001 YHIUUS UTe HR0 Id-Turacdl Hisde Sl Afeed
USSR FaTaGar g¥fad.
3.3.1 3U.UH.3M. 9001:2016 -3A.TH.3M. 9001 T Hald fclideld JURUN 2015 Aed 3ifcH
HRUGTA 3Tall. HTH.3. 9001:2015 § SIferc] HASHE YUell (QMS) ITdT SR wRTaR
AW X es Mg of YRIHT U SN Famd savged Jiad™ Ju HRuge! Th
e UM Hd. § L eeTdl f[a¥gd SM.TH.3. 9000 FEaral Th HFT 37, o Sifcre! Hoile
TR T8 dHfgd HXd. 2015 TN TRIGUHSE HEWYU! 3UScH UM e, S HI S -
YR fTaRIRUfIaR 4R, Aq@ TgUTT 3N1fYT IR= HeHlaR @8 Higd F01. § 9ed Lagd
TGdid UIaH IRGH HeR HeahaRMaledudr Hed gid.

3.3, 9001:2015 A WIeR daied TG Sadiud! Th Tgul Rip-avs fifdhT &)
T8l PHfgd RO T4 LS T AT Ulsharaed Sigig onifor deft sierava, Jedie-
HRUTRY 0T T HefEd HRUTM THTRd R vl o SrUférd oy Jqreg dcta Sfor
SBT3 ST H T UIdTe qaldl.

1 YYRUeS SIferd! HrorHe JuMei=aT I=ITd Aded 30T €0 Ao ewar YHdar e
R SUGTT AT, SMRA.THE.3M. 9001:2015 § TR aRE e QMS A Hichaqu! TgHTT grugr
EIHOIGIRE|EIRG R

31T 3. 9001:2015 Helle HTURAT Ueh FGal WU Hifec]  HoHe Yumell fash i
AT TR U faaR HRugrE sawaddr. amm 3 Su=at i Sl Sfdr sfdvia
AR Y HeeHy, JWay, 308 Wgaed] Sieie Re Sgd Uafil TRell AT

Qacl, MTASML 9001:2015 Bl TRAT ARAT HIferc]  Ulhar HRM SlagHCRH
(GXAUTSIHRUT) BT 30T FTRIUT HRATd AHE 3P dafddl UM, 81 SBHA IR
e fAfy TREITEt Saxgs Aed SIagHCRM=! Urdes! ¥ HRuary St ),
3.3.2 JOTH.3M. 14000 - SETASN 14000 B SHARITY Keey ot HIferbI 38 Wit
AT Jial TaTaRuNg JUTa HH BRI Hed HRd. I WesHY TRyl H-gHe Yura,
Sfffsfe, qaferT anfor FHART Tl THIfay 3. SM.TH.3M. 14000 Feadid qard URIG
WSS U .TH.3M. 14001, & TITGRUN HATHe el (Environment Management System-
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EMS) =T 3TIRIehaid! TUET d. 3TA.TH.3M1. 14000 Aiferere 3P suaqmain & wafarofig
U HH HRoar, RO ufreifem (med Hrieddn) JURTAN U SRR 9 Fames
STHAD T AN FHUH <07 3118, SRTH.3M. 14001 I SIHASSAGUT JRIFT UGHOT
HH PV, HRT HUT BN 10T MM YT Tl RISRUAN, GATAROT TREUT 0T
R [MYd ARG ARG UaN Hed & Jdhd. SRS 14001 98, HU=THT e
iR SR Tad Jeaied St JURUT FHRoa™ Uidiiied »a ofd. Il fafy
qafaRuiT IfeP Mid HRul, TRl guTa i@l ST S, HaT ST ReRar amR
IR THRID THIT HH HOANTS! YR fIHRId Hx0 GHIAY TR,

M3, 14001 A I &I HAG TR a6 Sfddd fed I @t
PHROGNTS! Dlgl dwd UGH dball Med. AT Taide TiA-g-dd-3de (PDCA) JHIAY 3T, o
TSN URTEG FHell BRI Had HRd. § 99 SR Il TaiaRuid SR Jdd
fAdeor Sxva™ 301 HIAicRM Il UHTT JURTIRTST THRIGH SR S .
JIATING, TSN, 14001 IR TITGRUI HAoHe IThH AAQuaTHe dexiR™ Hitedc,
Lheicer WioHe 3T R H-oRHcd Agtw TR R <.

TITY.3M. 14000 HEG3r SHEHT HRUITAT Hed-dl S UeTe o, o I

iR ST HGUIRe RS eI 38, Xead HUdHl Ul Udids
UIEUaT SHTIOT Aifa=qul Iur Sfl Ugdig TaiaRuny SRR I Ul d&gd $auard
Ted BRI, e T AT Sadd HR0], Tl SISy JURY, FHorT i St
HRON 30T 318 Foll AidiaT RIBR HRO FHIAY 3R Wb,
3.3.3 OSHAY WSS -OSHAT XSS ¢ JUU T Tol-iTeal SR faHNTI=AT Sfaiia Sreied
"SHTRIURE AT 318 gedl SR (3NTHTaY)” gR WMt deieur Agwter HexH adrd,
OSHA FHHaaTTS! IR Mfor FRIT S uRfRud gRid sRuamme! ¥ee My we
301 il sinciasaull w1 Sftr uflier, o3eda (Aig), R onftr W ugH
HRUMTS! STEEER 3], OSHATY W es HTHrA fodmIult srqeied fafay i (@dhwy gme)
PR Bl AT fafdy 3 IATHE 3uard, g@mTa 0 g HH gl fS2ms b
3R, § WSS Igdd TN &I THETE O ges WegAdid S1el grawii-e aerdid
HHAIT AR BIAId. OSHAT W eed IR J&T Jufiaed faumTet sea:

1. OFIRd 38| Wesd: § 9gad Hr fowmoft AN gidrd Mo e fewmon JRe,
IS HRFHIA, HBRR JUC!, Jafaded IREUTESG IUHRU (PPE) 0T SR Flal
RS favgd fawaiar THIaR HRdd. d O9Ru, R, geu), fauRl - duew
3TOT A= 3UeTd IR ¢ HH! HIUE I Sadrd.

2. PR FSW] WSSH: T ITNTAIS faRy Ky siiea. 7 Had usvamr
TREUT, BB (HAM), SATAIDT AU 30T TWheuUT (Ia--) IS Afgdd
N GART IRAd. TYPH  FHdHE JHMd: BVl IH-SiaH

3. WA [@FRl) Wssd: OSHA T SENIaR, Sihdx o Rmardasdl &™
SETSTaRIT STRYIAREAT SRIHIIRGA BIRTRIE TREUT HRUgNS! 7 fFaw fegme
DHald 3Med.
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4. TiFwR (@d) WSEH: OSHA T8 FHRE! ARy s T UM Hd. 7
DHICHATRIGIET HUD, Taex YRET 0T RdTd Fiied SRTHE BT HRO IR i1
IS FRad. Thedld, OSHA ¥ Wagd ¥d UHRel IRl Wy ST ar
HRUGEANG GRET Uddbld Y e drral fSHolt suard Sl Hrudrd Sfor

3.4 ERP 9T 3ATETAT -ERP U UV RN W, ERP WU 3R UHREAT At asRdl day
ERP UMl Ufchai=T YouaiRyd 01 Tadaferd Hrua Had &d, WAy, HFd 9918 (HR),
T o AT, Fgey] AT, USaRM 31 HeR ReiwH Hesie (CRM) IREAT
AU HANITS! T Hidhd WcHIH qdR . ERP o &g BRI JURYI, IATGHdT alequl
31O gl SRAe IRt Fuig 9uarTe! e, Red-ergH Sl UaH &Rul 3MTg. ERP YU
Tr=Ia: fafae e ufesar ofiftr &1 UaT Tdbidhd UuMaid e ThiAd e haldhd SCavgR
HId HAMd. ERP HUTTEH AHTIG: fafRIy a9 TREMAR dOR doedl faxgd Alega™g Jdrd.
PHTe! Fard WM ERP Alegad el § JHIAY 3Tg:

1) BTA 31T SBISfET: i sudgR, W= Widdg!, <d Wil U HRugr™g
Tt 3107 S SrgaTe SaaRITd .

2) ggu et (HR): 81 faumT SiaRt e, 9, A1 STaRITUH, MRt ST HEFRT Sfd
gIaresal.

3) AWM I HAorfe (SCM): TRE, 3l FIRITH, Hisde (Aare Sftr faavur arig
I 30T YT YargTd fR1&or .

4) PEu REF d9¥e (CRM): I&m=A1 S0 YU TEHIRN Talg AT Hd
31701 fasht, fFAUUr 3107 UTgeh TaHed Had hd.

5) HGHaaieT AT GieaRT: FUieH, dearuadh 3for siferc! Adzumag Iare ufsbar
AT .

MYFP SIRU FregR=T FASS- AU WehIHgR ATl THTUNT SUds gid 3R,
S URUR® -1y Rier=n qadd ddfaddr, Weafaferct snfor &t 3mmes wd dar.
FASS TRUT Ried AU v S@RIaTT $gTal AMCdsR AR A
TR ST,
PG TLTST=AT S3ARYT YR USTd 3R,

1. SAP-THUW: tqud! fafdy Ulgde 3iThr d, S @1 SAP S/4HANA 3HTfOT SAP Business
One. BT STTRITYH, YWITG I HAothe ST g+ Ry arare afkred sifwR
. &I TOR HIS SN AT T o HEH BRI TaART 3Rl

2. Oracle-3R&d: Qﬂ'@cﬁ Oracle ERP Cloud 3101 Oracle NetSuite IRE! Uigde 3R
. Bl UI8ae BRI AR, ioide H-vice T W 9 HAoHe JRIRE
AR TR FRama.

3. HIgHIGI¥E: HEHINUE § Microsoft Dynamics 365 ERP Solution 3R @Rd. d
Microsoft Dynamics 365 o 1&g SR 98 d JI I 3G,

4. TUPR: TIPSR © Epicor ERP 3{foT Epicor Kinetic Oigde TR Id. d BRI
AT, &I = HAorie 3Mfr HR TRE Sy 3.
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SIRYT IaTex0t

1. Peed 3Mfor amd: GIudt Aiedumme uigae Fufar Gee sfdr Asmdha st
30T onffer ST TivTedT UBR <o HRUTMNTS! SIRUT IRRGIRAT AT S0l A}
AHHIIICTT WUCAIR Toh HRUAITS! SIS AR e,

2. HEERL: SIIID HWHaRMRT T ABUT Adhac DS TR Hoasl, T GEd
SOHRTY YU TRRATRAT SIHETd SMTUTET. HU-dhe goIRI WISl I TR ot forem siaig
SRIT JoTTelt ST SMUTet S fod SR SRIYAN, TEIOTT Ufehar ST GAREHT dhad
e HASHe YoMl ThAd Hedl - ST R4S, Thldd TH-GINIS! SILO (HIgdT
TN YUl Ar6uaTd! Ueh o) drsd.

3.5 Afga @ifed o svewr dfeatha=H, dags
3.5.1 g BIfAST -G Hiicic] TGO UGHIAT U YUl FHRUATAT &Ha dTadid
AT Y& Bl Yad UHUT Hidh-. 3o Hiced (UIatHes HeHR dAleaharH, 87 3fir
U1 5T BIVIRT a9 YRG!, SATel Giegd Ied U Aol 318, Afegd Joraxta [Ty
fafay ST=M gR Hal oS Wdhd ST & A T T=ar FHTHHTRN Sead 3118,
afgad! siferdt Meo): Afgws SIfed! SERVQUAL IR T aTiR @] HiotdT 3.
SERVQUAL T& HISd 315 S AT U ST Uef Afed SR yRoidsdte favr
Tidh dd. § Hed Al Uatd Jedich- HRUINIS! dfegd uatd Ui SR aTiRd
amfaeic-fayaad, Uil g-ufide,  SRgR--3MyRF,  SHrRi-wergydt  onfdr
et Tt (g @Ra) T SHIaS 3G
?If%‘ﬁﬁura%%s’mﬁqu
. Rreamafeid-fyaaar € sre onftr Ry iy gaam ol W 3.
Jareuny. JTEHTAr U 3RId I 37 faavur Ifedy AgHa awvar 3T Irg HHM
gigrddl.

2. Suixiiga-ufodre: € TRSH ded FRuaml Sl @Rd Afeed U™ Hroam
HRO JEIMAP 3R, Iaerond. gleadl e S HHAR! offar fdhal @iet=n

3. SIRI-SMYTH: & HHAAE I, Ao 3T JemdgR AeHHD ATAAYN
fyator HRugrR emar s, a1 URHATG iRy HHATTRT B T SraaTiddr
AP 318, IRy, ITIR Tafaieed Wyu0 Tdle ITYuIRT A0 ST i
HIBuilaEe SHAY TR SR,

4. FrTR-TEgYd: IET UeKd Tedna qufdad TRl U oS, [dhdl o7 &t
HIEol U Wdbdl, dAfddPd Aed &3 bdl. a0, Ued Ay ufaHd s
UTghTed THRIG S degde Yebd! 3NN o Tequarard ARy vaa s,

5. RS- § Yad Wifds O oed, S Bt IUHRY), Jfael, dHarae Wey i1
Jdd TR PIUdel Hfdd R4, Iaerond, IeRed Wasdl ST s G,
PRI gHME SYHe a1 fdhal HHararET e A,

Mabharashtra State Board of Technical Education 44



Management (315301) T-oie (315301)

3.5.2 TR JRIWRM -HEHR A CTHRMRUNS HU-dl Uede fhar dfew
UTEhieaT SfUe bt fhar e Sra yHToTd quf SRdrd. aauaiTet § Ue Hew@re tRIHeR
38 PRV GHIYT! AP TR Jvarh, U1 STagraTd TgHIH gIoar for sari- A fohar
IATEATH! RIGRY HRUGTE Al SIRd 3[d. U, SRIqY UTed SaR gaig Ty Yresdrd Sfor
gigac fdhdl du-laed THRIAD Wsq TR, Xhdld, SATHes T UiasT 3for da1¢ @Re
B Y.

YTH AT FHTYTATAR URUITH SR UTh:

1. Uisqe/afga Piferdt : TRHA RN ol 3Md & Wisde IHl a1 faden
KSR fobar e arfia srguaiar fdrar ArchfcT areaiar Smemid o Sde #rard.
IS, SR TWET UEH 3T WRHIH TRal Bl Sardt SfeRId Ipy ded!
mﬁaﬁwuﬂqwaﬁ&nqﬁwwsﬁ?ﬁ R I AU HH

2. mq@a%mra oR gfegy fdhar Uisae sUgilen SRd 3, TR U GHTYM!
fohar STl SrHic SRUAT! RaddT S d. T, SU& gui 7 e, Ugdhi=T SR
qTcd. SCIGRUNY, Hith! TG JATUIRT ATEH (AIRIT Goirdl HIth! T Algd UET He
Al SR DIBIE Id AN A bl Aicgw SrUaueaT Sde fid a) I JHIYH
dred.

3. HEHT QIR 31 UNE: T Jah urded), Sumed Ut 2R, aeRY Mo wRarar
fopclt Aot THR gTdTesd a8, THTU Ffd HRuard Te Ag<dral Ucdh 38, WAy,
T S AEdR HHART e THIUHT A& YR dald. Sareuny, S
UTEHTd TATT SATGATaEd TR A ST UEHh Ao HaTh g @iRd ST Sugad
Ted fHesd df eardie JHW 3 dilgl, SFHAEEd YhRIAS dled.

4. UTsd favs og; UEH =1 IHRIG: i feaied fhadiara! aie e fasvard! soar
3d. TS i THTYH dTed. SaTexuNY, SR TETE UTEHH R RCHE SIauTT! ST
fohora HisTett SMfOT 3 UV FRT e, TR AT 3 dIE b ! fbHd SFUATAT
e Jo5d e,

5. Sf-arg-a 3T AFaRifafedt: Tge ey fhal IAEAHE Yo HF= AHUR
Teoldl, 99 HUHIRN Halg Wiev Jrearrs! fhdt SiieR oR, § ol @
T AN IR U GHIAY 3Hed. IaTeRund, ST ARHIAl s wKsRAS
Teola Af@Tie HR0 WY aled, AHIATIT Ulhar JaH 37d 3fdy wae f3feresd g,
UTgch THUT STHI FHIYT SHUgTl IdT S

Ygd THIYT WSvgredl Ugd: I, Bigdd ofr $e=M YeugR oy Aol
IR GURUTS! & 3@ty AGd gid, SO d SeRUSd WYidd Tedid Sl
T ATg ki fdhal Farica famRid TR guf v g

1. A& AT UYTaeh: TAUR bl YUl AR He] Aeh JHTH HoidTd of
YEHIT Il U Y¢ RO FHTATd, FTHRIG: ThT YA (3al, 1-10 fbar U
ETYTHT" d GU SFATTAT).

2. DWW Wisam: s IRIddie-, QR Hifedr fewuar fdhar o dieigi
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3. 9¢ YHIER THIR (NPS): Ued HUAIAl IdgA fdhal Jaret SaviFl RIGRA
FHIUTME! fdhd! el 38 § [dane- NPS Agdidl 8T Hiedl. 3= NPS 3o UTed
JETYT Gerd B

4, FEWR Je=E Yed nfr Rdie fagmw: 3= uaasar IHyMYge IHRGa: 33
HLER JERE Ba, BUN TP HAwTdT TREIATS! TadmTd Ra Add. TR
UM ARt S0 3for W AR SRd fhe=t § U iedn THIUFR T IrTd
A 3.

5. Pded Ao et s awRt fhar wareh @ ot Wy SRiarEh
Urdcs! gRig Tdhd. IR S WRarid! Sl 9= A S A6 FHITRiT

3.5.3 Wlgury (Hag)

i Tr T WU Jfgd UeM HRUM Hifdd ardraRur SffdT § ardraRur Argdhsiedr YR,
DM 30T IR X1 UHTT Ured. Aiceaedbud! =T 3107 ITdTaR0T Uil THTHFRR,
AR 3M1f0T T uT Vo= T[uraiar defuii uRumd s .

g U Hedd 3118 HRUI d Jdd! Ufgel BT FHIUT HRd, St dieal THUT edid-ra)
URUMH F Xhd. d AEHAT FHTYFER URUM H& Udhd, Sae AgHid TRl g
0T 813 Wdhdl. d UeHi WA ST adud e UfaueiaR cdid UM & dhd.
gy GUReH, TR0 TEH SHIHT dleadl Idl. TS HGHT HHART dlg b, TRTeT

TP T HIUATE] TGEANT dIoRel Sl 3 Tes Ifed U a1 Hifde
JIATERUNRIT HaTe Jred!, arar 3 SRT &1 o Werkay, g, Red wier, TeH, faafe, dar
3TMOT SR BT VaT-hfod SRRATTAMT AR Bld {512 +ifaes Jfd urest=an srqvaren sfdr
o1 UTaE! RO SHR GuaTd e Fofdd.

YIEHh 1T ITH 3THT SUTTETS! iFg Hifere) i Ty § <) Hewre ued 3.
I A SHICIC! B AEH I TRSM 10T U guf el SITdTd ATd Wl od, TR e UHR
fE2meT Fad Igaehy ey il Re 3 adaRyl qOR HRd. THHAUU, d HEAR
HfeqhaRdIeddrd, ST areadid Mol GhRIAS dis! AUy Mg gdld.
AfgaRB U SA=RA

o SffSg—g-uftR: g uhif Uced 3ied S ATATaRUIA UGl ATdIaRuNeR URUMH SR,
Y 1 YHTRI, IO, a1 30T Y. Iarexond, Wite dRe, SHaart arefye I
3T HIFCad ATUH 3R [BRPIe g UHTS! WIdTe aIdTaRul daR B

o AT AT HaRM: 1w S STIRIT, SaTHed gTerdTelian YdTe, Hiave awl,
forg SM1OT UARAgdT i THART 318, W33T g Yazht fabdl gudiqe ddarg

YA B ST FHTAY HRdl. IETERUNY, AEHIT Wad-Higd HIIeR, SHUITE! SN ST

3TEX TR TgoUUl YRl TN A cUaMd! fSSs o il W0 Th

THRIAD 30T HTATHD TASMIT TIR DR,

o TE 3MFOT RETE: 8 IIATERUMdT TR Habdl STIOT ATHR MTed of ATGHIHT e JHTHR
30T TaE Ued THIfAY 3Med. ISERuN, SINerd, WY furg ST avaTea
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faurTiee FERE wxaa fhar glcawe, sar fhar wiaRer aR AeRyar fFar
faefieitlt g e HRal.
TP THR:

1. AePp-AfFEPY: g 32 Hifde ararerumar e dd f5Y Ige Wa: S Hard, S
P! Yob-AH 33 WM, TETH fdhar A wewid.

2. XU AfTEpy: g 3 3R Y Ueed gied, 9 a1 WeReara Hifde
IIATERUNT Jigd HHArARIT de Targ Jedr.

3. Jiftgde Afgawpy: ¢ @, 9 urdh fhar ot AiwaRe falke yer fdhar 98
SN HRUMR GTATERUl TR HRUGTAR A& Bigd B

EXERCISE

TLO 3.1: Understand the importance of quality management tools

1. makes up a quality circle team?

A) Only upper management B) A group of workers from the same or different
department

C) External consultants D) A group of customer

2. A quality circle is primarily used for __

A) Production planning B) Product design ~ C) Continuous improvement D)
Strategic planning

3. ldentify the best suitable Kaizen approach for problem-solving from following

A) Top-down decision-making B) Reactive, only addressing
problems after they occur

C) Proactive, focusing on constant, small improvements D) Ignoring employee feedback
in decision-making

4. The main goal of Six Sigma methodology is

A) To eliminate defects and improve quality B) To increase production speed

C) To reduce the number of employees D) To lower operational costs without
considering quality

5. Identify the tools and techniques from the following that support theTQM process..

A) Statistical Process Control (SPC), Six Sigma, Pareto Analysis, and Root Cause
Analysis

B) Lean Management, SWOT Analysis, Fishbone Diagram, and 5S

C) Benchmarking, BCG Matrix, Process Mapping, and Gantt Charts

D) SWOT Analysis, Value Stream Mapping, Balanced Scorecard, and Activity-Based
Costing

TLO 3.2: Explain the importance of various techniques for optimization and waste
minimization

1. In a Kanban system, what does a "Kanban card" typically represent?

A) A detailed list of orders B) A request for more raw materials

C) A visual signal for replenishing inventory D) A work schedule for employees
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2. The primary purpose of the Kanban card system is

A) To track employee performance B) To manage inventory and control the flow
of materials
C) To improve employee scheduling D) To track customer feedback

3. The primary goal of the "Set in Order" step of 5Sisto

A) Eliminate waste by minimizing unnecessary items in the workspace
B)Clean and maintain all equipment

C) Organize tools and materials for easy access and flow

D) Create standard operating procedures

4. is NOT a key element of TPM

A) Corrective maintenance B) Scheduled preventive maintenance
C) Employee involvement in maintenance prevention D) Outsourcing all equipment
repairs

5. The "Overproduction” waste in Lean Manufacturing referto_

A) Producing more than what is needed, leading to excess capacity

B) The time workers spend waiting for resources or information

C) The unnecessary movement of materials or products between workstations
D) The cost of maintaining excessive inventory

TLO 3.3: State the importance of ISO quality standards
1. The abbreviation "ISO" stand for?

A) International Service Organization B) International Standards
Organization
C) International System Organization D) International Organization for

Standardization
2. The key types of quality standards include following standards except

A) FDA standards  B) ISO standards C) Lean/Agile Quality standards
D) PERT/CPM
3. From the following is NOT a quality standard.
A) 1ISO 9001 B) I1SO 14001 C) Six Sigma D) 1SO 50001

4. The PDCA cycle stands for

A) Plan-Do-Check-Act B) Plan-Do-Check-Assess C) Prepare-Differ-Correct-Act
D) Plan-Do-Cite-Advice

5. OSHA'’s General Industry Standard includes

A) Excavation B)Workplace safety C) Risk from shipboard operations D)Tractor safety

TLO 3.4: Describe ERP

1. ERP system uses platforms
A) Decentralized B) Autocratic C) Centralized D)
Democratic
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2. from the following NOT a benefit of implementing an ERP system

A) Increased efficiency in business processes

B) Improved productivity across different departments

C) Lack of real-time information

D)Better coordination & communication between departments

3. The primary goal of ERP (Enterprise Resource Planning) systemsisto

A) Increase company profits by reducing employee salaries B) Increase productivity &
provide real-time data

C) Manage employee personal information D) Reduce the need for communication
across departments

4. The main advantages of cloud-based ERP system includes

A) Higher upfront costs B) Limited accessibility

C) Scalability and lower upfront costs D) Only accessible through PC’s

5. The cloud-based ERP solutions are preferred for accessing software remotely because
Cloud ERP systems

A) Can only be accessed during business hours B) Provide limited access to employees
outside the office
C) Allow to access software from anywhere, at any time, on any device D) Require
complex local installations

TLO 3.5: State the importance of ISO
1. I1SO standard focuses on quality management systems?

A) ISO 14001 B) 1SO 9001 C) ISO 45001 D) ISO 50001

2. The following a direct benefit of implementing ISO standards____

A) Increased bureaucracy B) Improved risk management and reduced
operational costs
C) Limited product development D) Decreased employee involvement in
decision-making

3. ISO certification help to improve within an organization

A) Marketing and production strategies B) Organizational hierarchy
C) Financial investments only D) Efficiency, quality, and customer

satisfaction

4. The key focus of 1ISO 14001, part of the ISO 14000 seriesis

A) Enhancing financial performance only B) Implementing energy-efficient
practices

C) Establishing environmental management systems D) Setting prices for environmentally
friendly products

5. I1SO standard focuses on environment management systems?

A) 1SO 14001 B) 1ISO 9001 C) ISO 45001 D) ISO 50001
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TLO 3.6: Recognize the importance of customer satisfaction as a competitive advantage

1. is NOT a dimension of service quality in the SERVQUAL model.

A) Tangibles B) Reliability C) Empathy D) Profitability

2. Customer satisfaction is most directly influenced by

A) The price of the product B) The quality of service received

C) The product's packaging D) The marketing campaign

3. The main purpose of measuring service quality is

A) To increase operational costs B) To understand customer
expectations & improve service

C) To reduce the number of employees D) To focus solely on profit generation

4. The "SERVQUAL Gap Model™ focuses on identifying gaps between:

A) Customer expectations and customer perceptions of service B) Marketing budget and
customer loyalty

C) The employee's job satisfaction and their work environment D) Customer expectations
and product quality

5. In servicescape, which factor is most related to the perception of comfort and cleanliness?

A) Ambient conditions B) Spatial layout and functionality

C) Signs, symbols, and artifacts D) Employee training
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Unit 4. AT ST HAoHE

Marketing Mangament
CO4- ITGH/AIATS! TG HTehIeT HiR0T Sa0,

Plan suitable marketing strategy for a product/service.

TLO4.1 HIbIET e Hgwd T UL,

TLO4.2 HIhETHE TR, ST3T ST 3Tbi&T I Hew@ T HRU.

TLO 4.3 URUIRS 3M1f01 fefTed A e datan rf araur.

TLO4.4 HTfeHH Faeu-Ted fafay U fFrie Fxor,

4.1 HIHIET HAoTHe (AT TARITH): b Hrisie TUS TG fdhal a1 JeRIa
TGS AT S HR0), TS 0], SHcsSautt HRor ST fAd=0r Saur g ufeear g,
I TOIRIAIE e [IRy0r HR0), TG ATk i SRUT TR HRO1 30T I AT ST0T0r il
THO BId). e & ST UM UEH AT TR YUi 01, STl Iy aTuR 0] 307 F%T
DA,

HTH T Hwfed Hewa:

The Core Significance of Marketing Management

Market

Differentiation Brand Building
Distinguishing the Creating and
brand from maintaining a strong
Strategic competitors brand image
Planning Profitability
Developing long- Enhancing financial
term business performance and
strategies revenue

Customer

Needs Adaptability

Adjusting to market

Understanding and
changes and trends

prioritizing customer
desires

Figure 4.1 Significance of Marketing Management

HTH T A ed Hewa:

1. W - Afe® T (Ue®-Sisd S¥@): A1bET TAvHcges e Agdhied TRl
TS Ul Adrd S0 AR g fdhdT a1 <0 T B, A Agdhid THIH A,

2. TETTP Wi (YRS FRraieT): T e TroH e Had - SidaTeid droT qaR &l
Idrd S0 AT IR0 AT ST AT, ST A HIdd dTadl.

3. Orde fEHI-EITRM (@RI direuvn fmfor #3o: g fauue fharsaniges waa™
YT TG fdvaT YT SARIUST AT TR b, ST AT W 3rars! fHaq AHhdl.

4. s AR (s TUR H0):3TH IS HomHede sedt Ufaar i fyragdr Aeied 81a.
AT ATghid! 8T dTed 30T SR o sifdie e,
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5. Wifbeiaferd! (AT aredul): HihicT Hoiie TadaedT URIaT Iy TR B SIRd URdTal

(ROI) T ad Sifor Sreapreli= T A .
6. TTHE o (RIS Tzl g T0)):2 TN Al cgu, g gadt S
WefRlT A9 Y@ YO Aed HR.

AISHITT, HIHIHT HAoie § SR Iagaredl JRETas! i fewharand! sidid Aewe 3R,
STBTA TR TN SefpTeA aTe et TTed BRI Hed .

T AT P’s (7 P's of Marketing): HIH T T P's 0N AW M0l SdIeH fdal Jard
JUTATYU! AT it HRUGNITS! ATURd S¥Iciel T HedTd b, Jearial JEed "aR P's” §id, of SRIF
Hep1ff o=l Aisd Bid, ur Ha” Jar-3enfid TaqramTs! arded SUREt di9 g Siied Td.

The ? Ps of Marketing

Product
Price

Place @%@

2 Effective

DXL Marketing

ﬁ' Strategy
(7 Ps)

A

Promotion
&

People nggp

Process g
Figure 4.2- Seven P's of Marketing (Marketing Mix)

HAIH T AT P's:

1. Wigae (Product): § UM TET SAIURIH faad o] fdhar dar. aHe Hisded
UTSa TUR BRI of ATEH T TROITIR SR 30T FaR WefehiUe a7 HIRid.

2. WIS (Price): § UG UEd o IR fFdt I IO @R 3R,
fhudideeh fafdy &RUf arRe Sdd - S &1 ¥aad v, THHd faw! @sa),
oS fdhad a3qul, fdhar it fhod. fhaa gt Iareraar geamsit o
3Tt 3HfoT Wit fhaeiare! faaR Srar amTal.

3. WY (Place): 3dIeA fdhar Va1 UeHid UIgIrauaTTa! aTuRuard Jum=ar ARTHT
QY WU, a1d g, -dls wWIsr, giodid fddhd diar FHIaRT gral. T
3T WU UgHTTdd Tgs Mg,

4. YHIR (Pramotion): § UM SATGATSE A AT T HIig Ul SATOT it def agA
Y01, T SITeRrd, skl aard), SHuus, dufades fawt snfr fefsea ardbfen amn
JHIG B4l

5. GIUd (People): SMIGH GUIRT d YU 4 @b UIUd UdTd. faRivd: dar
S HHARI G TP TrAd Hae JU Agward 3{dd RO Il I gRomy
UTEhi<aT SfTHATER BIdl.

6. WY (Process): &1 TS U ydd Iadrg fdhar JaT Uigauare Ugd. Th 39
okl UM SIdlE, GoigR d AT aT ¢ul,
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7. fforea Tf@s—T (Physical Evidence): aTAed sl Tafda fexom=ar met Idrd - o
B TbfoT, gpTT fSOEH, deaTs e O, fohal JaT SUaTE fSHIU. TS ATEehIT o
Seagd fayr areadl. 8 I1d P's Thd U3 SIaarTal UHAII0 Uiehigdd Tieruary d
i Y HSauary dad Hdd.

4.2 TR, 3T STI01 ARTOR (iYs, aive Snfor fewis): Ardhicaed, TR, ST SH1for Anyoft a1
TAYT YhedHT MTed ST TG A d I AT i Afedd Ueidhiean Saa1 H=1 guf
PHRITA § TH YUIR Had Hrald.
1. 8 (TR): B WU HIURITAT SRTUARITST TGRS TS — 37, TTof, Far.
ITExUL: 3 3M1Or uroft g ayd TR 3MTed. Hidbfe Aefd SUANT. Sgaur Sl
IdTeAd! [T Fxara St Gayd TRl guf HRd1d — oY St Aleed JU e, el
LIRS
2. 9l (FVI): & TRoUAHed!, AU Whdl d Mdsi-delar YR MY 3[&d
RLARRIUE
a. T Y ARl 3R R TR, ot gan e favan it W o f2 3.
b.gaT TSt g &g fR TR, Tur Jar et et gt 3R R g, mbfemehe I
HUT TR TBIAR A biod H& FrST AT SRR B Il BT

CRGIGH

3. feuis @) ST TETEn Sdiar Tardl My gdl g ST df o WRel dxuar!
e e Sadr, dagT &1 M ATl TOR §id. SareRul: JaT ddaeR] usdais gd
318, T 9gT d d W e Yebdly, degl < T AN 37, Arbiemdia Iuan:
ATTult TSl fawie del. aarg SRt Ide TUR SR S Aldbi-l TR SHTfor
3T 3d 31O Y fassa Huamdt evar 3R,

Hs + di = SR
(RS + 3T = 3{THIEN)

YTed JaY TARITIT (CRM - FEHR JARFRT HAofe) -CRM WU AgH RN I
Y SAUYIST aTURe VIR IUTY, YIRUT 3107 =71, ATgh Yl YR, FHIYM dTequl, fayrd
fmfor B0 3nfdr STaTT aTegu) 81 ATET I 1R IR WeaTd CRM U] UTH IR IiTe ey
SAUYTET AFAUM.ISTERU: SITEAIS fUga 8 WRUA Uigdhid a1 1 fasht S gurRvary
Ted HRd I TH SH IaTeRUT 3115, AEH SHes S He bhdd 3T St <o
H& YDA, STl AFfia SR Vg gIdId, TS =T 316X HUl AU gid. THTET UEH &
YhaRT U AFTad 3Rid, R ATel W Je fHed. i cRM Ridiages f$feredt desar gid
30T dhRiaR AR vl faar Sran. Qi digec! URiN, SiRra HifSamar darg 3o @
THY A3 TSR AT Yy ST M.
CRM dT BTIST:

1. faspt ared

2. Y18 AT gl

3. Sexf A ug WEd
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CRM ufshar a1 (CRM TR 91¢):

CRM Process chart

Customer
Identification

= Customer
== Acquisition

Customer
Engagement

" ™~
o Customer
& @ Retention

e A

-~ ~
Customer
ﬁﬂ Loyalty &
Growth

Figure 4.3 CMR Process Chart
PR AS BHIA (ATEF Siesw): AgHid! Hifgd! M3 U S b 19, Jueh,

1. SRR WGl (TP UI): T TEHHAT AHNd PO — SAfgRId, THRM,
Faad, fdhar gfgean BRI W™ ST ol

2. HEHR WHe (AP Hdlg): 3-0d, AR s, Aesa 3w, i agw
JdgR YdTe o), T8 afGaTd RIERE ST T o,

3. P RETA we® Rega 3avl): diae! UM, Bidl-3iw, 3T a9 dar
TS Y fAresau, 8T aBRid @Rd FRIER0T 311 IRAR WSS afem <o,

4. PEWR A T AY (NP ST 9 916): THYF TEH e e
UG HRO). T8-3HTB-HI&HY @RS SIfeRIa) AT SefeTae Aradsy aned
H.

CRM ¥ BTIe:

a) TGP YUY qredv): AfdrTd AT iTedr YaYS Aed JHIUTHT Agdrd 3nfor
it g ared.

b) faspt 3nfoT IUA aTequl: CRM =T HedH SgauiT e fawi delt @hia-ad,
U ) fresd, Sares 394 dled.

¢ ®HYH HgE™d "fkdn: 3ol U, Wia-9U, Ued faurolt emm i

d) ATe® fewqul: WeRuA JaUET UeHi<al TRel THSH YUar U1 3’ U
&M dRUAN Had HRd of TR aurg ofor ddredi Seutt wragd
.
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e) UTgHiaUg® HIRdIdId J@Ad: CRM gR UEHIAT Scrd [aRaAvul dHed
AU ¢ S0 Wy MYUIY Hed Bid, IS e afead offor gt
HTH T IR0 TR Biara.
4.3 HIH T TR :
1. SISRFTE HIBIET (URURS ATHIE):
BT HIHHET dTUR He- IdTG-d! [dhaTl Jard SifexId HRul,
qraqul.
2. feforea widbfem (fsforea wrdbfem):
qraTfore ATend, T o, 3-0d, dauTscd, AidTed I T aTiR B
ITEH/3dT HIche B0, IaTe Ul AIRd HifSar Arh e, dde A1hien, SEO (@
S STTARISIRM), SHA AIBICT, STaTS eI, STHGUER HTdbie.
RURS ST fSForee AT TCTiRIanT Sio[g! 3 UbRd Wi ST, ST Bi:
a. W%WWW
b. IRC HIhICT: BRIBGH TS B 58 THIH
C. WWH%WW
d. S8 HIBIT: 58 3w TR H0!
1. SIS AIBTET (URURS ATHTE): STEAT HIBTET WU 1 U, SiThang
TTEOHET TR HE- ST fhdl JaT Qb udd UleIkauy. 8 Ugd b qRIBIURT aToRat
STd 3Tg.

Exomples of Traditional
Marketing

(=10
Conmercials

—* éﬁj Radio Ads ]
| D= Newspaper
= Advertisements
Traditional |
[@ Marketing
%[ Billboards ]
o Direct
&5 maits ]
‘{@ Telemarketing ]
Figure 4-OROTRS ATHICTT IST800

T &1 UG 3M13?

URUR® AT Hiddl THTNGR St 3iad TaR HRUATd SUgdd 3d. g faRva: 3r=m
DTS GUTE 3Te of TR fefSied aremivan uRuRe aredian it arR
HRTd.
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TRUR® AT dfkreea:
a. IATHATR d-ed (ATHATS ATHHIET qTUR):
URe 3f1for feradh T aen qrma s gia.
b. T 4 FABIA (THAWI HaTG):
FIIAH G UTehTUd Tad ARG UIeaa ofld. AT dh g1 BRYT UfadTg fdwar
TG Bid e,
c. APA Bied (TS Bisadn:
IRURS TfRRIN 3 93T WA UraataR digd drd, S &) RIfAE gaus,
R gt I e 3ANd].
d. fafies 3 (waffea diemm):
T UgciaT GRUITH HIST0r 4TS Hol0T 3. ITa! Faeful, fam = sfieedidr $uR
T ST,
URURS ATH T IGTERVT - A (TSI SdTGATE BUH):
3 B URAKIA SMTeTS ! GRS SdTGAd! U 31Tg. fSfoied b= HIadal,
3T URUNS TG YHTE IR o= Sadll 378,
| e FeEIEH (o) 3T 3rge et &) URig S1d safdaia e 5
3T HIGT HFT 3R, T Badh o HolgR 30T WHIRS TS SUR Sae—a
IR RIGH
Il 3Md YW aaAFgE T Mis e SfeRrdt od, ares ud ganreadd @i
CIHENC
. 3T UTCiRId HTHTd TSl SfgRTd! a7 aTuR e ATHIOT S0 SUR HRTIca
Aipiudd Uigrd FHel 3113,
R. efvtea ardbfen (fefvted ardhfem): fEfiea Tidhien wur fEfved wewinl o &t
e IS, IquTscy, $HA 91 aTR B Idlad [dhal 4dT Abiudd Uigraaul. g Ugd
T 30T HHRH-UHT AT U YHTE TR,

Examples of Digital Marketing

388 social Media

= Marketing
ﬂﬂf Search Engine
@ Optimization
Digital /l' N Content
Marketing L ¢ Marketing

O Email
B9 Marketing

[ﬁ_m Pay-Per-Click
Advertising

Figure 4.5- Examples of Digital Marketing
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fforea e wrae: it Tald yuEd TaR: URUR® AThicTUer HH aid Bl
Id, fORIvA: A6 HAIINTS!. Fab! A6 THIC BT AdId: GANTC, MAS], ABRH ATTIR
SRR UlgTaadl Ad. Uedhilad ofid ddTg arudm ddl, Uidfear faaar Id.Remd-cmd
fIRWor. HIUR AT FH IR & T B Ay IR0 GUET o3 feforea snfor
JEIGIUT — Zomato : Zomato Bl HRdIdd 3Tearall e fSferedt g o, fod fefsiea
ATHIET Sifa=r AR SO gUTET 3MTe:

b. 37T AfeTthdhrRI~a=a AT SHNd HTH,

c. SEO, THRII-IR HTH T, ST dufdads siithear 39 aTR.
TRT HAGHT : 3agc HAioiie WU Tl Sk AT aieH, STioH, ge-ag 3Mfr
SHATSITU — FTes YRovId ST AEITTHR UR IS,
JaER0 - A3 URURS YR a9 (3[$T dei):

a. FOSH: Tl dRRG, doie, A% HAGHTE HIaEd s3au @edl, Iid, T,

).

b. W Has: Yax 301 TR EHIU (3. Tl Uad, ISTR).

c. JER AT HeR, SHINCX, BICHTHR, N3 e ard Ffh,
d. UaR: 9Rre HifS$graR A=, dadrgegRr RSVP.
e
f
9.

. aﬁﬁaﬂ:q@wﬁﬁaﬁ@,ww,wm.
. 3H-UTSe IR ISTHHABHTIIR HAHH UR TSI,
YT HT: I g A, Bl g fgfesh W3R FHRo.

sRcd UPR:

a. BIUNES: HIWHIY, YIS arey

b. HIRIS: T, dTefGad

c. eI IR HrdHH

d. Wieaw/s-acy: Tifid, 3 Tgiad

e. @Eaﬂmf&eﬁqmm
PR HAoHe (FPhe TARITI): PR HAoTHe KU 3AM® Iwddedl ddbeidl
T HROI, TR SUTHATSTHT B, 301 G ATd 9 DTH YRovId S,
JGIEUT — Nestlé India (FIT HRRR): 084 G % fSATAT Aoam Adberar AHT
PHRIGT ATl Sieg] T B e o sis, Hiae R oftr Aifead weqeme
(MSG) o Tl TRATIITUET SIRA 3G 31Md, 3 Ts U 38 T ey SRiilkel 3iih
AT (FSSAl) 7 HaiedT IS . I Wl TSRIAR GRIHRTT Sc) ITaudrd STe,
W Sefavg dig Ufdihdl IHcedl. JaRaRIEl SUM BUH & 3fegM T T8
SIORIGA TRd ARTAA. d1 HRIYHT SR QU HU-H SHRIATd TNRIS A Wa
HABRY S0 UeHie UMURGIRN dd Ydle WY, Arud] faTd Srgearn giadqdrg
PR HUHH I SEIaT AR A . §6 IFTHMR, X! SfedM IREH Harg
IR Wit TS QR ATOT Tura SreiRRAd TR U fquuH WgiH q= P,
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2015 HiftHed &fs 31T MSG SIRd 3MTeesd — Sol draa. Nestlé A Uisae Jbid bd,
A AU ST, gad YaTg iy, gRomd « wfg=ai T g SeRTd st -
g [aYr uRd s aa.

HTIIRIY HAeiHed ABCDE Hisd:

/ ABCDE Model \

C-the
emotional

A - Activating
event or
Adversity V o Consequences
B - Beliefs

about Event or
adversity

|

D-
Disputations to
challenge self
defeating belief

E - Effect or
consequence of
challenging self
defeating belief

J

\
Figure 4.6- ABCDE Model of Crisis Management

RN TAoHe TN (Fdhe ATRITIR T E 1):
1. PRIRN QM (@oe ufady): N it @Ri| geid)- U ik sied
(3T, SO, TAFAT IR, TS TH).
2. PR masfifedrya dfe frwul-w @@e sie@ul Sfdr wfawre): dasd
3Me5E-3gard, U 3NfdT YaTeTgR TheTa T&UNaR def $al. @RI Pl B, Tdbe
3T IihT B0, URTYRSIHT Al AT 301 ATUBTA Fell Y= BRI G- WP, dedaR
S{IAIag Td UefiT Hife <.
3. PR HAoHe (FPHe ATRITYH): TR THGT AT01-3aTd SA1eH (GHARY,
fad, IUBR0Y) THAT HRUI. ATeH ATRITI HRUIMTS! IO bl Alfgell TS TIRITS!
UGATE AToR BRI HTTYRG T A4 IRGUI- U8, HHART 30T SRIAT H1fgedt Sfor Wrh
<.
4. Rogdt s Ui -Hrafe SRTgEE (G 11 EFheraed Jeais=): 1
TRIARd HR0I- SqqaTTd SIHGS AH [RYdid M, JHH HRUTS &7 ST Jegi
fRIERTT & T veiardl Iud- gWifad gaeadn Iwd (onfde, wafe fdar
gty & uidwrdia ufawae guRuaMEt sfor aT srIdfa HRUTIE Tdhe
HGICNEIRIEEIRIA
PR UPNR:

1. A9 ot Yoy, R, ahidrges, quid fhar wrefia 1. ST QRigddwre!

30T AT AT SITHT SHTUh el Uiehdr JadedT Ulfgold.
2. difAd sreaufh: RRew see, Sel o9, reR-ga fdhdl AitedsR foers. da=gi]
TR GR&T IUT, S 3 301 Serg GAUT o1 GATd dredl Urfgord.
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3. Ulede Aobicd: ST GV St UTGehiHT SieRITd S0 RTchdll fhdT BroacRiR T
PRUGMIST YU HaTe eI 3T

4. 3w dwe: e Ha, feareaR] fhar sifiie wyaue. G Tae eI
T e Aot ATTRIHT 3.

5. ORI Yhe: THRIAS WS degd, TRra Hifsarasia ufafran farar T==f fdhar

6. HHAR! JHT: HHATIIRN Faferd THW o &1 o, RAaR fdhar s fawrft
eR0Y 3101 Yehe HARITIA UYeh 30T TGP 3HTo.

PR Tiafcndia vgwr e :

1. W PR (Ydi®e Twn): HRRM H-vide dioHl TR &R0 1T Hafid
AT SaUl. GHTH SIGH! @G, AT HHI HROINIS! YRUN G0, HHART
3TIOT BTy STt UfRIaT 9 RId ST .

2. SYIAT PRIRM Ridersn a8): IRkd Ufdue <ol — dderar a=ur fiesau!. Wy
J URGXI® WA — HUATAT AT AT S1eR. e THTd sgaig — fafqy
ST gH-ag.

3. URE PR (HheAaidl eWl): HHGN PRI BV — AT AdDhR
fRRAFS R 0. JHIIT AIBT Hed HRO — HUAR], Uedh, UFGR. g
JRIGAIH B0 — YA b ara! JURUT HRUl.

PR Torfe EH (CMT): Joe TaRITTH TYH (CMT) B SR Td SHardar Uh
TTe 318 SNt fulg Suary 31l Yeher TaRITIH HRUAN SIEEeR 3l a7 YT AH-d:
PEGRNECARSEIE NG
PR TasHe dF (CMT) Aeid YA TPIHRT:

1. SPIARN HoR: YUl Ay Ufshder @& Sadl.
0 3R & HIHGFHIM: Wi, Qiera Mifsar, HraruiRi Targ e,
PTIGR JeARTR: HRACRIR o], Foqare Fod!,
TR HTFOT ATfoiRedy: difoiRees d Ae-amdt afRyd dad!.
BRI 3HihR: YhehIBid W AT e TawI= ugra.
T SR s Qnmﬂ U difs: HraR! Ra SeeeR! U, AA1ed areadr.
QDILII'H'H H"IUH-IC J-SUM N CIECaRREEELYIRI! &@UﬂTﬂ Fﬁ‘s’mwaﬂr\f edld. dId
siefia e R, @Rd Ufcdre, Wy Hare, ofifol Yhedad favedvu & ¢W AW
ST, AT IR YA IO BTHSBTSIT BIUR JHAH <add. THTeh Ay HoHe
JYRUT 3107 AT Td Ueh Hell 3% Wb,

LA S

(e}
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EXERCISE

| PO is the primary purpose of marketing techniques.
(a) Increase production costs

(b) Satisfy customer needs and increase sales

(c) Limit the number of products in the market

(d) Reduce competition

Answer: b) Satisfy customer needs and increase sales

2) i 1s NOT one of the Seven P’s of Marketing.

(a) Product

(b) Price

(c) Positioning

(d) Promotion

Answer: c) Positioning

3) ‘Place’ referto .................. in the Seven P’s of Marketing.
(a) The geographical location of the company headquarters

(b) The distribution channels used to deliver the product to consumers
(c) The online presence of a business

(d) The price strategy adopted by a company

Answer: b) The distribution channels used to deliver the product to consumers
4) In marketing management strategy, ROl means................
(@) Return on investment

(b) Refer on Interest

(c) Rate of Interest

(d) Range of Internet

Answer: a) Return on investment

5) Marketing management system used to drive ..............

(@) Only long term goals

(b) Short-term results and long-term growth

(c) Narrow mind

(d) Only Short term result

Answer: b) short-term results and long-term growth

6) The "Price" element in marketing refers to..............

(a) The cost of raw materials

(b) The amount a customer pays for a product or service

(c) The salary of employees in a company

(d) The advertising budget

Answer: b) The amount a customer pays for a product or service
T) i, describes the "needs" in marketing.

(a) A strong desire for a specific product

(b) Basic requirement for human survival

(c) A luxury that enhances lifestyle

(d) A product that satisfies a person’s craving

Mabharashtra State Board of Technical Education

60



Management (315301) T-oie (315301)

Answer: b) Basic requirement for human survival

8) On the basis of marketing management, CRM iS ...............ceevnvennn..
(a) Customer Range Manufacturing

(b) Company Rate Material

(c) Customer Range Meaning

(d) Customer Relationship Management
Answer: d) Customer Relationship Management

9) “A person might want a specific type of food like pizza, burger”. This is example of
(a) Customer Need

(b) Customer Want

(c) Customer Demand

(d) Customer Perfection
Answer: b) Customer Want

10) cooeeennn.. refers to the willingness and ability of consumers to purchase a specific
product or service at a given price.

(a) Customer Need

(b) Customer Want

(c) Customer Demand

(d) Customer Perfection

Answer: ¢) Customer Demand

11) The main goal of digital marketing is .......................

(@) To print more brochures

(b) To reach and engage customers online

(c) To open more physical stores

(d) To send more emails

Answer: (b) To reach and engage customers online

12) Email marketing is useful for .............
(a) Talking to people face-to-face
(b) Sending direct mail
(c) Communicating with customers and promoting offers
(d) Designing websites
Answer: (c) Communicating with customers and promoting offers
13) e, is a traditional marketing method.
(a) Social media ad
(b) Email campaign
(c) Newspaper ad
(d) Website banner
Answer: (c) Newspaper ad
14) oo is an example of print marketing.
(a) Podcast advertisement
(b) Billboard
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(c) Magazine advertisement

(d) Search engine marketing

Answer: (c) ) Magazine advertisement

15) A sudden negative event that can significantly harm a brand's reputation is called a:
(a) Marketing campaign

(b) Public relations stunt

(c) Crisis

(d) Sales promotion

Answer: (c) Crisis
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Unit5 WCaTT 2T 0T e RER HaAerdic
(Supply Chain and Human Resource Management)
CO5 — YT HAASTACHTS HCATT et IO EFHA RARE AT d=rar 3UAT FI0T.

Utilize supply chain and Human Resource management techniques for effective
management.

TLO 5.1 — FlTT TeT 0T AT ecaFd HeloTHe o Hged HIITOT,

TLO 5.2 — GCaliT et 0T Al ecad HelolHcd gceh TISC FHI0T,

TLO 5.3 — ATl ¥eT 10T A ECed HoloTHe HEA Sethei2lel Sareliciiol ©l #fHehT
aOTeT HIOT,

TLO 5.4 — egA= REN HAcloteed Hged FIro,
TLO 5.5 TN HEIISRIFATS Iheae, FelerersT 1or ¢ffarear fafaty gegrd
fareeiyoT o,

TLO 5.6 — Teh JEAT ORGSR FHeleT JOTEHAT I TIR FH0T,

5.1 TG A 30T AT HASTAC T SMMeral-"dNoReay Hasc § U fa 3 3ffor
AMIRCH Bl Th Pl 317g." — Wi,

T 99 HAoHe (AW A9 HAeHe) o siea:-gwry a1 Wearan 3 3T 35, &t
PRI 83 A fhar 3Maxus A Hiedl YHUNG 31 <Y preaeiadt gRau.
W AMIRCRT TeUS TROAT NPTt g bR dIoiT HR0l, SHASSIaun BT {107 Fa0r Saur.
AMRe I 99 HAoHcdrd U HIT 3T . JWd o 30T AfiRe e HAoHe Saaardi
I SR UgIaduay Had HRdld, SaTdes UTgdhid JHIYM dled 10T Ide! HaurTe I

A ared.

RAW MATERIALS

CONSUMER - F) SUPPLIER

RETAILER @ ) MANUFACTURER

DISTRIBUTER

Figure -5.1.Supply Chain Management
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TR & SIU1.8T YN Fedl AT ST [3HIugA fAesdl f[auurgd I& 819, TR eiel A1
AN AEHTd Ueraudd aTerd.aT UiehdHed THHBIRIT SISdedl 3Hd AIA™ral JHGR
3, & ez UTEhIar g9 3reidl IcTeH fohar T JuaTd HTH FHRAwd. HAohe § UTed & ang
I, Ay faproR, Ay 99 S A Wald digradalt oid fb A6t & dgol ufsar sifie
AT DAy S RagTeRh ae WHTE0! § e ATd .

TS ISR WUH 1 &31d ST SN dAS IR TT ASquard HIRTed JToRdl
. IS IATGH, ITEd AT fIRUT AT JUROM FHRT Aol SATETE Tgd GURAT,
g HH HRATT AT IATGATS UG dleadid.d, el a4, A{ea=H Sfor 7 dem o
Pt IfEpRTa gefasma (Al) 3T Sexqe 3iTh AT (IoT) ITUR HTH HRdd.g &F Idle,
areqe ST fapt s fafdy ey aivTedn Aidsiear St <a.ar &=1d &9 HRUIR 3R
I H® T UG aradid drel @ET Hard, die HHT HIad S JaiaRgRS
BB DR T g U JRI&T AT BRICRIR HRIR 33
5.2 AWTg I ATIOT AiforRedd A-orHed Ued
A T HAorHe a1 IERT IS ATgah ot HITUN X1 fodar Srded Ui ol HRol 3R, —
e g

& 99 HAGHE 81 U 3dd Hewkl Uichdl 3ilg, Sl 3Hd THHDIRN Slededl
A ATIYHT, AReH ST T o HeioiHce A8 U Hewdrd! YHST Folldd. HROT ot
(CUICYM) MaM HAoHe (QUREISRAT HotHe) MUl Jdaus Hoe  (§desl H-oe)
3HfYH JUIE Bd. IS I dd Ulsiadrd, Td HHI gl 30T AT FHIM Igard.ard
AToTRe e Job g0l STHGIS HIAEH BId, 38U HHT gIdTd S0 T 99 JReoId are gl

Figure 5.2 Components of Supply Chain Management
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A 99 HAHe 9 9T -

a. i MO o1 W ( AR drageRTe)-Td M0l BN 3RM RISGRIE (ARITIN)
e IR0, & HH Gald, TRTCT Gulid U1 fIYTETE 9% dTd. UIeRHC WISl Sl Hiel WRal
eNis ST R 3T HHT Watd, AT guitd IdTe fHesdd saaumral Wefdd Brier dd.

b. TG (NSIRM) -1 T Hadl AId dOR GqHe daaa o), urerd IdTe- Uk
B A1g Idre e 1 dod 1T e UR USd, Rt HHI gt i SRd @ g 3
Jradl. g1 THATd 3% HUT ol TG, ATCTHRA 3107 I[ural FEA0 aroRdrd Siofee
BRI e,

c. TRBIRBRIT g HATHE-IIRBIIRAT TGO ATl WSIuard! ST - f5Y a¥q e Saar
HU USd 8! fdhal S WIBT 5d ATg! — AT Wdg! B! sial AT A desar M dl et
IEUS Idaaiell HId, ATl UldediaR @& $aul 01 I YT 13T 901 WUled $-des)
HSTHC.

d. TFAUIER (AT8qe)-EUN JRAS] Iracs e ATd UHT [GHIuMg- guT fdmIull gaau —
RAGIGRIDG G TG, gHMIA fhal IC UeHITd. AT ASReH W1, AN a8 (Fc
HATRTH-5 B s, Yed g1, THEAW)), M7 G-t sryeret areqer’= anf aim g
e. foisgmA (fAaRon-Tw@ @9 HASHe HYd Ydedr Wl UM AIA Arg AEHITdd
Qigraqul — g Red g, AR Wehi fdhal de fIaRumgR &a Sfid.ang faavur §Romgs
AT TGS U B, ATh T SHd IRTST gl 10T faeh! arevary Hed 8.

5.3 W AT ATIOT ATfoIfe ey HasHe Al SHHRIE cararsit (IT) o Hewd

"ITAH T 99 & $Has Side A Widdbesed] YT 794, O < dafae offor srgmde
34 ANt - fea o

T T HTOT ATSIRCRT HoHe A AR caidrsh (IT) YU Hew@rd! YHST Solad.
SHHRMA CHare o5 HRIAGRM, SeT SEHRM 0T R3rd-ergd FRIewr e g1, o U9y
3T IR BTSS! SALAD 3.

SHHTH CeHTerol o1 U H&T IUUNT WU ST, IaeRumy, geeed) <fbT, aifeR
31O ST T § S TW d-7eT BHIAEHdNTs! HEw@d 315, $-h AR caiaret e H
TGAT YA ST Ted] ] Td fa=ayur #d, S HU-aT Sel-3MeRd (ol daa o3
YHATd. IGTERUMNY, fSHAE BRSBINCT WHedsRYS AEH N TRAE! 3HgH HeaT ad ST
g ed] A UTAadiaR oadT dd.Rerd-ergd i 3ftr fgfSifaferdt 8 My 1T 9o I 8. GPS
<, 10T TERRIT JNRT Y a0 a1 giardraial GEdr °dr Il 301 Hadial
ST e @Rd IUTFATSIT DRl Ad.

T SHHRM carTarol oo @ o4 AL 9d GreSH e TganT o1 JUWor i FHmat
Hl Ad, s TH-GY dTed! 1T fadd HH gL Her Hrvite RRed (OMS) T8 TEHIHT
3TN mfech devaR firesd 3nfdr Sfeh URe R o71d, S AT JHTH dTed.
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SAP (3¢l Ufhddia UM, SFEWART 301 Jdig) ,3R&d (Oracle) TR AGCAIR
STdTd, TS Srgaal M Fufgemdr ared. dfsface shfafeay (ufasara grom=an ge-tn
fobar uRumgian sigrel AGUANITET STl aTR & dhald A=Ay ) 3foT Al ¢ =1 Had
ARTUNET 3feTST SiEdr Ial, AR (Few) 3ifid aiTd Fford &ar Jard Mor g @4 Jeid
T 3HIYSD e g TR 3™ &l dl.

MYFP T AT 30T A g 1T = YT rawas k. & Srdemdd are,
3D, R3MTA-CTH i1 3T UNTYRSBHENT ITH TebR gSqd UM, FHHRM caiarol
TS @R o Hoiic A8 HifdHRI 96d gg- 3Md 3Ted, HRUT df WYl @™ a7qe Rafd-
CTZH HRhR 3T fgfurfaferdt uarm &,
30T HRIGH SAIUATST FHHRM coHIaron o THTAT TR Hall 38, - FIC HIagesid!
dIIR B YT DT WG] PRUR g STl SHdd 3101 A7 Higdey il MeHiHe Wib
e 3. &IeTd TeTA da Sild Slulde- 3iled aadb Ud 30T fSereR ol Adid.cis
4w g IS O Uebod ®H R egaid gHed. sigie Ren gafd siag
feferes o Qud. SoihE a¥q 9ad Ulgradid.sig— UeH AR Yages AEHHI I
feaxft fhar gu=an faash fefaest frea.snfiéfrRa Seforera st Faree ST aR7t
T aTOeA ST fadid HH FHRd, W argad S AEHHT ddaR 3iTex Hed! At |
B,

5.4 ggF- A daedie (HRM) -"qHa SHHaraE Sidel &, d JH] HaAA! Hiedol
Hcitel. gdab AU 318" — RES s

OTd STeH HeoHe (HRM) TS TETe) SR didid Sried H-otie, sarge SR
HRM e HHARITT gahidd -ag R AT Thar Heduaia! SEaaR] o,

HRM @ Wg<@: HRM IR Holgd i aTdervl TR HRUAM, HHArTdt Sargadl
JIGquaTd HIMOT 91 ST UTa- HRUATd Hewdld! YHdbT dolldd. 3R Bed Sid & JarH!
HHARTG AEHHT THIUT! SIATT. AT HRM TGages HHART SHIUTHT JIgdTd, &1 Jh
8T aTed. IeRRunY, e A HR URUTAE HHART TgHT, Toi-=iTad], Waraadr ST Jad
10 T TreT e Ofd, e ot Ut STTHRTT T qarad it ST HHa .
HRM ot STat:

1. XFeHe 3T RcaR - M Fad1 HHA! TR WU, 3P SHGAR AT HTHd B!,
3{TFOT gara!, uRie 9 et qurroiigR g SHGaRrd! e wxul arar JH6 g3 y:
TR TR SR P 3ad HHAR! gD, o Hriem 3nfdr gem HHart ga fafor
HRTd.

2. ST 3nfYT AU -FHHarI SR, I ST &dd ale GSq SHTUM0] SIodheH o
JAHE g HiqHTdd SeearT JFaRkdl UR UG Wdhdid. A SRS, SR Mfor gae
PHCEAD ST IrE THRw 3.3y MR JURY, Ty arequr 3l HR&IS
I ITHR A1,

3. HUIRE T 9ffthey- amed Wyfqie TR &1, 99, Wided a1 3 $Reg fam,
gt Ao 3= fafdy Ay AT daR SR 101 i HAsiHe B afn
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1A il SEF: TG TEGAT 43 ST UfTHT STHa HR0l, TROT <01 i1 IRd eha
3qul.

ARG U A0 RATgT- JHY BRI A HET B0, WTaR d&f Saul T
i He TR G0l THIAS 3RTd. § Hedidhd HHardl e 3feiudd Uighuarire!
PO A Fefi™ <ot

HRM TEUTS! HRI=T IR U, S HHargiedT f[AdbITeR SO ied Hearunar SR Sdl.
g N st aw (Ofue)

1. FHARN] HAGRTG T STOT GHAT- § dd AT B B! T HHART Jalerd T, THRI
3107 dae g 9 URERIG UsdA gdlsd Sdid. ol ufedd searaiR $ieR™ arTedr™
Ay aredl SnflT YHRIAS araaRur FHfUr gid. age Yeud HHt gl oftr IRdia
FHHAIHS G  Thd! G- FHfor gid.

2. FHARTTAT AaqUl fAGTIRITE! Widmg - HHad™ ¢ SRishH, BRI Sl
HIR3R dTere Gt S0 aHe HHAR! [dHm Siqyd 8Mg. Tymule TGRS HRIGHI a16 BId,
T HHARY YT 3NfYT feeprag) areal. ares smgsyR Rrevar snftr Jafades fasmrard
TRl T Bid, STt SUI&ToY SHTHT=AT T[uIdTd dT6 HRd.

3. HHAR! AAEd o1 Srdeaardt HM-sia dgad -Igfad HH-Sia UGdige qund
3{TIOT Ul HHT Bl § HHARIT AHNID 3R AT UHUT HedTul fedwhad dad. dafid S
A, O DT HugTA] GfaeT S0 a9 YIUrgges gIad died d Idladhdl JURd. IS
Tt firesd.

4. PRI 7 A i g -TRA I FgH, HHR SRS, HrRIRIE FHammaed sfr
Afdw AFfexid d@id UIeH FR0 AT 3118, SUIdhE HHATI] gabid URefU grad.
AT A1EA ST URERIG T I UiaHT Aolgd HRd d e SRiawhdl HHf &xd. Afde
TGRS HACR ¢ 7 IRumT w4t g,

5.5 A9 ATy @gHa ) Reede onfor R (R, fas) enfor g
e gba

BT, — Tl s

Rpede anfor Reem (Rt snfor fas)

A R Heoie A (HRM) Rt SnftT e ufshan sicddd Ae<aren Sridrd, HRUT T
TR TROTIR TG I 30 HHAR! FaSTary Aed HRdrd. THTE HRat Ufshages ums
JUCAR SN gidd, R Fas ufthar avg et Mas #Roard Aed &Rd. a1 Uishaq
ITETET I 9T0R glal 3101 IdTedhal d OIad died., ATl 3dc Has Turel TETel Tddrat
fhar Myl Mas #R0l g1, foRivd: dRme ARy ugmme! us 3AgaR fHagul.

Rpede snfor R (wRed enfor fas) amdia wee:

g1 il Uishdl HHART WA fdd Al 3Med, A ian 37 i1 UGl dravea
ST MR TS SHTABIAS 315t U e °ol, TR FaS BUrSl T Sy Ig SHGAR
fAas Hrol.
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TR ST Ve GIvaIS! Ugd HRUl. AFG S91eH Hromea deufd, HRdl ol JUTH
IUGAR TNYTT ATIOT T BT BRI,
TS Yeid qrat GHIay rard:
1. R U sl
2. fafay Araiaed SUeaR fHesqau
3. SiffeRTel Gu1
4. 3fife Tteqor
5. GG °or
6. T IHSIARTT Rl 1,
1R Uferdar I U RaSard! U SAeaRT U Jd daR HR0LAT Ufhde I3 8 U
1 et IR $refgR e aur,
Rdem (Fae)- W= ufsrdmem o IAGaRriUs! aid arg SHGaRr! Hag HRoar! s
BU fae amed géid e IdTa:
A fepfm
BIRCK|

ElELz))
arsfaet qureoft
siferd fofg
fas ufshimn ST U™ IR FHME Jafd avg SHcaRE! fas HRORIE, &
Uik S{UT SHGARIAT A3 Thad U SHGARIE! S HRUTTAR A& dbisd B,
Rpedie snfor Ricra=r=ar ¢fFeT snfor gea
1. BT AR - HUATAT HTRIBIER, SId TeRaR 30T HRIR FgqaR Nad Ugid!
SMeRTd B U IHGART DN dhal A, JHE S duRNAdR JuF 3 HaRaS
U fE el SRd, S0 I IHGAR 3fof HRTd.
2. Ypetic To=ii - a1 TRIT SRAATd ST HUAHT I SHEGAR MYTIR Hed Hrald. ol gut
YR Uk BT — SHGAR TMYTATURE RMCAReTToid — T SOl HR SHaT 9
3TFO1 BgTd arerdl.
3. Ar=ra Hifsar - e Ul 8 Sexe et oime, Aes feidssH, thagem, 3l fger are
e ST WewhiRiar aR e HH Taid YU IHCIRTAd Tgradl ad. § Wb
i< MYUMIRTT T TSV Tad HRd.
4. TGS - Feva (HArad)) U Jaraadhd 31 SHGAR Jird I¢ 9alg gidl, SaTgiR
SHCARTE U], S M1 Safadra JASH gda offd. a1 Jaradt Ude, sars fdhar
AR el SiT3, JDHdTd. AT KIS [hdl SRS WU 31 YdHdrd.
5. AAHAfeE T (AU IMUN)- § Keskes Jedid- 3d, of IHeaRdl
e &, faara afre 3nfor adue = Tgx JHSH YuarTd! Bad o,
ofe
T R #Asdie (HRM) A ST IR0 HHaRar IH, DI I efdiaed are
e Il HAEHAd A IdChad JURUT HR0. g U6 RRdds Ufhar g, Sit
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AMd Y Heoie A9 SR A8 od UaH SE.UYH, § HHARAMT aredl STHHe
HTIRTS A DI BT S Aiet BRAGHIT dTGdd. TS HIHTET Goll JURA! AT
A1 URugTe et fael S1d degT T U e dTed. Ires dHaR! I fegH Jgard a
Sd SaerudTe JET St Bl
TA TSMISIAR AT Aedld. 3 YRS T AUGHR AJHed A0 Ho IRdl Wyids
WY @ Sd.AREamE, I ¢ Idad HHIR! deadl SeEaR T YHGHT Jg
1§ Oa Sared Havie Al T Sraad U 3iTg, Sff qafadd ST SRS
T U OTera. gad RIeor snfor faemy amed Tadue e IR T Od, driem onfor
TN %A HHARIGT U8q Udhd, Sl ac! YR/  FHARIATAT GradbIe dlerd gIaHR
SICGIH
¢ UeR: AM9 J9IeH dAede AW (HRM), ST SRimH ARt S fasRid
HRUYMTS! 3101 il SR JURTIRTS TR dal STdld. Wlelt HRM TeEid $lgl Hgw@rd
1. 3F-g-olfg T a1 UpRIa HHaRt SHd uddermi= ARTeRHRaT T S de
DI OT JH MAAT HRA. § ST U HIH BT RIGUaRT 30T diebles THE
FARTHRO SR Tad HRd, TS AAYMN dTel.
2.3Tp-g-uild ¢fHT 8 T FHHaR e AgHe Sl fSHUMIRE @R odid. ard
HIIRNCS], URIATG, 3. =M TAET THAR 3!, I HHARIHT AT dTAERUNd HehedH]
Rrepar Tara, BN GURAT AdTd 3T Tt 719 fAesddr 3.
3. NfvEeR™ (uivay fhar siiew@ wed TS ) ¢ @ TaH FHaRaHT IR
4. fFoa e T 3 < fORm wmiRh Jdfta s fbar 33 Riead, o9 @
HE YHdTd g SRS AHD gUf B,
5. At fepem @feya faerarht Sivred) 2 - amed Yare, A, dvad onfor wrafe
gfara arREn Afdaranslt Jaftd S o™ gial. aMe AR ThasmRl I
T 39 S, TIY WSq DT ST gD dT6q, dhdld, SMHe BRI YhRIED
T8
6.p1aa=d (Fraw, Fraumad! fhar sregaR ureqr) ¢ - 8 ¢ Sdara
BT UTa g1, SiGiA FHHl 81 31for QR 9 Afde ardraryr aar g
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7. Usae/afgq T -1 T gR wrfaRaT SRren IdreHr fdar dar qured, wrag
Bid.

8. WiexRy Wawwe ¢fw- 3 <FT Aqa PR, Fofgemar onftr dRumd® foarered
fIrRid RTINS 3R, SUlhed HHAR] HAHTdT FTRIUSUGIS! TR Bldid. § o=
e A HRUGTE! d GHTE Hofa Suard e aread.

i qhd - " AT ST S DU § Fald HIS dRaM TgUrel FRIE01 HRUATE Vet 35,
B MUl $hdcs dRa¥d Ul s Wi Widl T FHugTE et g,

"Il Fha" B YpeaT Jeuul A=l Tgeg IT THileT UieaRH RReT=n (TPS) & dwarit
Taifera 3frg. A=l gy WU "W ST 91" — Tgurord fAufg guargdf ycaer fawToft s
ORI THS o1, § dcd THT AISauara! ST Adeaqul URon - HgH Iq1ét mdféd
FemomaR 3Menid TsdiaR WR ad. "did Tohd” Bt Mdbedl arad Hfg=1a1 TPS Teid Hewral
HfaqHarht J&fid o, i TawITgE S T3 Uishar e THe Suarat & fRisaur
facl. Il SR U I dled SId ST TETR Haiial dld 3Y S Uihal FRIem
PO FiRTdd S1d. FRIGHR IreaaR Uy [daRe Sidid, Sitid<e- drel HRigoneas
AT GHSI T SfarsT odl Al SO GURUT Faddm IdTd.
teon foig,

Tl Jbad Hg<a:
1. Riepvad g <HTE 14F - Tid Iod 81 U UGd M8 STt g HRUMT Fadi= 0T
HHAIHT TS BRSBTS FRIEUT HRUA UITe adl.
2. ¥ FRgr 9 Sryard R0l - da sfgardiar fdhdl guaibg MasTedn Afgdld =
TET, & SIS URRUT SHTUITEaR R SR,
3. Ufohddid SRPIA A& AT — o JURNA dHald garterd siaid, d de AR 99
AT,
4. Uiopddid I @ Jard — HRITG! THS Sdedrdes JURUT 601 9iY Bid.
5. Ue arddrel Sufd gld — Aawiued fdar Adterd ufshan st aiTen s Ius]
[T, SUIHEH U e TRUMGRS 30T aRaadTd! SR,
Tl Yol a1 Ueb TRTa RIHIUT 318 SN RIS, THS SATOT FHROM AR R <ol TGS
kil Haxd dRAX UTgd ATgl, IR Ulhd=aT Tes AT SIS, Tt A JHSl e o,
30T &9 AUl YRUM 9 HRIGHAT AIGITAIIS SIS 3TB.
5.6 gRIEd ! GURATASR /¢ dievd ured ST Aqard UeR

"IFT UG BT TSGR 90 716, ¥ HTIe] TaraeiNidic diwidl died 80 & @ Iga
e " — AT AAS
IRl JURARIER /A0 e quient: aRRd wdee fhar A diex suen <o ang
ANTGRM, RO IO UIede AT gt B ®dl. Th aiTal -idl [ayr FHiu Hxdl, 8dhr
Jread! ST WP Adlg Aedl, e HRIGH dIdeRy qaR gid. did Agd d¢ gart
IATGHT, AT SATOT UH U R JRMMER TR HRd. TR THA&HId Hlal T ored
GTATTTHTOl TR :
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1. Shidce HRIBEI-TNTAT AdT IfEP, SUET SO Y= WY AT, § 19 i1 e
SEIEERIT S YU Had $Rd, gHh dledd 3fUT e HHr Hxd. Aiohd THUl g Jgol
YT T fARTHR0T dxdTd. I HHAR! HewTd d Ui d SRIeT $gHd Udrd Sfor
Teh YHRIAD AR TIR BId SATHeS HTd ThdT S0 SdTaHhdl dlad.

2. WieH Ao’ fRpeq-Holgd THal-Hart S sRied A IR geied ded g
PHRUT 3SFAId d THIT IUTT ST SUTAId. GaIaRaTet Jid g For=itd fGaRiHT e
SdTd. ST SHer Fufaufesad amie ool Sird, deeT fayr Fafor gidl snfor gawaie wfsguol
FARTHRUT HRUIRY el faamRid Bidl.

3. SHIRAW geferer (Urafas gigamn)-yaRe gfgaage Adr smuedn Sg=ar YT 96y
AT ST AR AT YHR UfATE Sal. | Hiesen ST U aRaqd, Ad Holgd dae fafor
HRATA AT A ATGadrd. HRIGHAR TRUMH SN Job IHd! e Ued ST Arges
TRUNERA d HRIAS qTaraRul +Hfor gid.

4. SUNIRA (PTdarey) -FHAded U 94 HH Wd: HoAUaett d SR el G
AR WUqul. ITaT Al T SRR HHH! TEEaR! aedl. § HraHdd 1R
HTdd, HHARATAT HAHTAD AT AT Gd d HIHET FHAId . STATEGR! Hagd TreTaR
Iy TrRaau WU ITRIRIT AT HRO 301 Adaren YRuTe® fHufaiar def dbigd Har
0, J AT HTHARIAT AT <.

5. f&die A% (Fofaerran aia A g 9t T Trfgden smuR Aol ddrd. ages daaa
3Tty Fmfor giar. fofa Jvarret desd faaR g Sy uikomdier faar e S,
URERIP [aRufha= Horg U fadl 9 e Oy S9!, Seadmel d gradbla giony
R 8% Fufg gqd Srard.

6. ISP (SFpaa-s[o g Sugrt &rdm)-URIRITTIR Je5q U0 TUS! Sl ST
A=l dafadmdy MR SO SIREAHS Tt AdF TEHRN JEAT H bl
AT GRIRAd, Taa:al 301 U] HTHTAT Ugd! T8 dGd Hed GHUEI0 B B
bl

deRU T eR

1. Tctbied ASIRIT -THAR! Agard (o YuarEh Fgul SaeeR! Adidbs 3. JaKid
Tegian ee BRYT [aaRId gden S1d el gt el =1 aRfRUdd Iugad o3 f9Y drchies
ol 9o sravgs Sd fdhaT H @ HATR BICHR UG- HROI TR 3, ST B A&
IRAE. OF, I UG HHAE] JgHE Jqaified 8], e el TedaR g
ToHRIEaR AHRIED TRUTH g3, Jdhall.

2. SHIHIeP ASIRU-AHE! Adard Fuuithad Jurl Yhig TeHRT Uda Sdl. Iad1g d
qeHT i1 T Tl S, = avTaTTesdT AardT 3Max Hrard g sifayq fofa goargal siftym
ORI OdTd. 8 Usd HHAR] SHIYM, F8T 3101 Fadeqimed d1¢ g 3MUrd. ST a7 Ugaid
fofg Svar oeT St de @I, dRig! df U 9=Iad 9 URUMGHAS ¢IH qaR $HRUdld Aad
B,

3. TFABTHRMA eI RIY-IRETRIT Aqd § HHART aviel IRUM & AT &MU SIRd
FHMRT HE- Yogre! URd Fd. § 7d JRiad goigd See o1 FRdra, dafads d
ARG ATl WidTe- adTd 1T Hrafd 3 g IEFE Hia=T faior HRard. g el J-ied,
AR 30T SATEHdT dlead, ST SrHdbe- I%1 9 WRITHD TGaT ATl adl.
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4. 9Q-H3R (Laissez-Faire) WeIRU-A-H3R ﬁﬂ@lﬁ?ﬁﬁ T e e Bt e
FHAR! Wd: ol Od1d 9 3Mud S Wd: gIdSdld. 3 Ad 3MIH dde II1HH g urfder
SdTd, o ged =01 axd ATeld. g1 el WuRd 9 S Jaire! Suged $Td. 7, SR A
ARTeRH fad T e, @R ST fads, Mies fhar fexmeiar |t 81 wea.

&9 WSt AAgHd I 99 HAwde

"3TE] STH ERFIFIEIT 317 3Hg)d, GU dU=Nclaad daldd JHeld." - 6% dgy, Sagi7d
TRIgE

O, ST atd el SFars- ReeR, I A1a-aqut dedT ST TiTd daiH=Tea JTedTdd
RIS TR HAGHcHY (A o H-o/He) shid! U8dd A 318, T HU-iiedl JRMEed
T Hrded AfoRead g quifdr  €Rurr=r MaT dTel 37, S IdTe Sidg d fhmraarik
Uga faaid giard 3o drge FH1Ut gdrd.

AT (Fduiv)- THH JAR TS 9167 (3dey)) Ay, Side (il Hiad Hul Sfor
ST TRTER RASIGRIRN Hae HAoHe HR0I &1 AT MR Bldll. 3 BRIBR! &g 30T
3ifem ewadia fefereidia srarfemar g Sxfia 7S srsya g1a.

AT U SUT:

1. ToTafad Term: T A Adifeay snfdr snféfthiRaa Sefomm (Al) 91 IR &ed
HIIGH e,

2. ¥el® J3RETSRAT. YA 7 SHTHRTd oM esed WY dhaedl Farbahe Sege
e aTede W 30T fadRur dT it el 311Rd.

3. TRT OETUi 3igTel (PRBIRCT) Al-aR TR GHTUi 3 aTS ATaT Hferd
SIUIRI Hed Hald, AT 3Hfd-T1aT fdhdl SHaRdr cresdt d.

4. QT urdw anfvy sifew cwandier feferes: g TrEne siae feferes 2o gt
3T, S d9H 9 RIS F$fiest feaaiued Iaaue dbed 3ifdH cuard Hriemar
dledl 3MTe.

5. QRABIGR UHTAT: L1 Aolgd GRASIER AghT AlSd TN TRE 39 CRH’ Frmes!
TRAT TS RAST Jracs! YR e,

uRvorm:aT Id Iuriges TR A Siae fSfired, Teid s=a 3nfdr uree warye ame weiy
T el ofg. T o RadT Uracd! ASd § SITad 3-hiiY Aauaiae! el 3 31T,
e e o THTEt I 9 HAoHe § iR, SeT HTfafeay sl Kefoied affoead
R Tew SR HRa. T <t Aifagel 4RO ITT 93 AFES BRad SR,
TMRTAT MEHHT U 3RS T IHY Wl 3HT .
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EXERCISE

1. Supply Chain Management (SCM) primarily involves ...

a) Managing customer complaints and product returns.

b) Coordinating and monitoring the flow of goods, services, and information from raw
materials to final product delivery.

c) Designing marketing strategies to boost product sales.

d) Handling financial transactions and payroll management.

Answer: b) Coordinating and monitoring the flow of goods, services, and

information from raw materials to final product delivery.

2. Logistics management ...... which leads to customer satisfaction and revenue
growth.

a. increases costs and reduces customer satisfaction

b. optimizes efficiency and enhances customer satisfaction, leading to revenue growth

c. has no impact on revenue

d. reduces inventory accuracy

Answer:b) optimizes efficiency and enhances customer satisfaction, leading to

revenue growth

3. Supply chain management contributes to business success.....

a. By increasing product prices.

b. By delivering products on time, enhancing customer satisfaction, and boosting revenue.

c. By decreasing product availability.

d. By minimizing customer interactions.

Answer:b) By delivering products on time, enhancing customer satisfaction, and

boosting revenue.

4 vevinnnnns is the primary goal of supply chain management (SCM)

a. To maximize production costs

b. To reduce customer satisfaction

c. To deliver the right product at the right time, location and cost

d. To decrease supplier relationships

Answer: c) To deliver the right product at the right time, location and cost

5. The main components involved in supply chain management.

a) Procurement, inventory management, distribution and delivery

b) Marketing, branding, and customer loyalty.

¢) Finance, accounting and tax management.

d) Advertising,human resource management

Answer: a) Procurement, inventory management, distribution and delivery

B.eeueenn is the role of transportation in Supply Chain Management (SCM)

a) Production optimization

b) Demand forecasting

¢) Movement of goods from one location to another

d) Procurement negotiation
Answer: ¢) Movement of goods from one location to another
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7. «eeeo... the importance of warehousing in Supply Chain Management (SCM) by
selecting its primary purpose:

a) Reducing the need for inventory

b) Storage and efficient management of inventory

¢) Eliminating transportation needs

d) Only providing security for goods

Answer: b) Storage and efficient management of inventory

8. teennns is the primary objective of Supply Chain Management

a) Delivering the right product to the right place at the right time and cost

b) Increasing warehousing costs

c¢) Decreasing customer demand

d) Reducing supplier involvement

Answer: a) Delivering the right product to the right place at the right time and cost

9, ---mmmmmee- Sourcing relates to in supply Chain Management:

a. focuses on customer satisfaction; production focuses on storage

b. deals with selecting suppliers that provide the best combination of cost, quality, and
reliability.

c. involve transportation

d. handles order fulfillment

Answer: b) deals with selecting suppliers that provide the best combination of cost,

quality, and reliability.

10. Choose the key component of logistics

a. Supplier auditing

b. Market research

c. Delivery of goods to customers

d. Production scheduling

Answer: c¢) Delivery of goods to customers

11, - relates to the ERP systems on supply chain operations:

a) Isolated data management

b) Integrating functions such as procurement, inventory, and order processing

¢) Slower communication across departments

d) Increased lead times

Answer: b) Integrating functions such as procurement, inventory, and order

processing

12, - is the role of predictive analytics in supply chain management:

a) Eliminating the need for data-driven decision-making

b) Increasing transportation costs

¢) Forecasting demand and anticipating supply chain disruptions

d) Limiting the use of technology in logistics

Answer: ¢) Forecasting demand and anticipating supply chain disruptions 13....... is a
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13. key advantage of 10T (Internet of Things) devices in logistics management:

a) Reducing supply chain visibility

b) Tracking the movement and condition of goods in real-time

¢) Increasing manual monitoring requirements

d) Limiting communication between supply chain partners

Answer: b) Tracking the movement and condition of goods in real-time
14.  The primary focus of IT-enabled SCM is on ......

a) real-time communication and visibility

b) manual data entry

¢) Marketing of the product

d) branding of the products

Answer: a) real-time communication and visibility

15, ... is one of the benefits of using IT in supply chain management.

a) Increased lead times and inefficiencies

b) Enhanced collaboration and data-driven decision-making

¢) Higher operational costs without insights

d) Reduced transparency in supply chain operations

Answer: b) Enhanced collaboration and data-driven decision-making

16. ..... is the significance of HRM to an organization:

a) Limiting employee engagement initiatives

b) Enhancing employee productivity and organizational culture

¢) Eliminating the need for compliance with labor laws

d) Focusing only on recruitment and dismissal processes

Answer: b) Enhancing employee productivity and organizational culture

17, e is the role of training and development by selecting its key benefit for
employees:

a) Decreasing skill levels over time

b) Increasing employee frustration due to repetitive tasks

¢) Improving employees' skills and knowledge for better performance

d) Limiting employees' exposure to new technologies

Answer: ¢) Improving employees’ skills and knowledge for better performance

18, .ol is a key component of HRM related to employee assessment:

a) Performance management

b) Recruitment & selection

¢) Compensation & benefits

d) Work-life balance initiatives
Answer: a) Performance management
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19. Ethical considerations in HRM focuses on
a) Offering competitive salaries

b) Adherence to legal and ethical standards

¢) Limiting employee concerns

d) Increasing work-life conflicts

Answer: b) Adherence to legal and ethical standards

20. ..... HRM principles improve employee morale:

a) Ignoring work-life balance

b) Focusing only on compensation

¢) Promoting work-life balance initiatives

d) Limiting employee development opportunities

Answer: ¢) Promoting work-life balance initiatives

21. «ee.eo.. 18 the significance of HRM as a primary contributions to an
organization:

a) Limiting employee engagement initiatives

b) Enhancing employee productivity and organizational culture

¢) Eliminating the need for compliance with labor laws

d) Focusing only on recruitment and dismissal processes

Answer: b) Enhancing employee productivity and organizational culture

22. - the role of training and development by selecting its key benefit for

employees:

a) Decreasing skill levels over time

b) Increasing employee frustration due to repetitive tasks

¢) Improving employees' skills and knowledge for better performance

d) Limiting employees' exposure to new technologies

Answer: ¢) Improving employees' skills and knowledge for better performance
23, e is a key component of HRM related to employee assessment:

a) Performance management

b) Recruitment & selection

¢) Compensation & benefits

d) Work-life balance initiatives
Answer: a) Performance management

24, - is a principle which can help to improve employee morale:

a) Ignoring work-life balance

b) Focusing only on compensation

¢) Promoting work-life balance initiative

d) Limiting employee development opportunities

Answer: ¢) Promoting work-life balance initiative

25. - is the primary purpose of the ""Chalk Circle™ technique in the Toyota
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Production System?

e) To train employees in drawing techniques

f) To encourage managers to physically participate in production

g) To develop observation skills for identifying inefficiencies and areas for improvement
h) To mark safety zones on the shop floor

Answer: c¢) To develop observation skills for identifying inefficiencies and areas for
improvement
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