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KCES’s College of Engineerhig‘a‘nd Management, Jalgaon

Department of Electronics and Computer
Activity Report v

Name of The Activity : One Day Session on Business Model Canvas & Business Model Fit

Category of

Curricular- Extra Sub-category:

with designation
(If any)

activity

In collaboration

(if yes, specify IIC Cell

details)

Date/ Time and | 17th March 2026 No of 71
Duration 10:00AM - 05:00PM Participants:

£:(l)'glcép i Second Year Students (E & C Department) Others participants:
Location of

activity E & C Dept, At Room No. 110

Name of Co- :

ordinator (S) Prof. Divya P. Sur_wgde .

Guest/ Experts

Dr. Veena Bhosale (HoD) :

Objectives for

1) UnderStand’fhe Fundamentals of Business Models

condnotin 2) Develop Skills to Design a Business Model
activity . 3) Encourage Critical Thinking and Validation
4) Promote Innovation and Entrepreneurial Mindset
1) Teé’ching Techniques to Use
Meiliodology 2) Experiential Learning Approach
1) Ability to Use the Business Model Canvas
Out Comes 2) Practical Knowledge of Idea Validation
3) Enhanced Teamwork & Communication Skills : .
. b — K="
Coordinator HOD Principal
Ms. D. P. Surwade - Mrs, §O®;. Sarode “#5Rr. Sanjay Sugandhi
Slectronics & Computer Engineering ) FAYIRURang
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KCES’s COLLEGE OF ENGINEER’ING AND MANAGEMENT, JALGAON

DEPARTMENT OF ELECTRONICS AND COMPUTER ENGG.

Date:‘ 14/03/2026

NOTICE

Subject: One Day Session on Business Model Canvas (BMC) & Business Model Fit

This is to inform all the students of Second Year and Third Year Electronics and Computer Engineering
that the department is organizing a One Day Session on Business Model Canvas (BMC) & Business

Model Fit.

The details of the session are as follows:

.+ Date: Tuesday, 17th March 2026

‘ e Time: 10:00 AM- Onward

e Venue: Room No. 110

o Participants: All Second Year & Third Year Students

e Resource Person: Dr, Veena Bhosale

The session aims to provide students with an understanding of the Business Model Canvas framework
and its application in developing and evaluating business ideas. It will also focus on the concept of
Business Model Fit to help students align innovative ideas with real market needs.

All Students are hereby instructed to attend the session without fail and make the best use of this
learning opportunity.

Note:

Participation in this Session is compulsory for all students.

(s

Coordinator oD
Ms. D. P. Surwade Mrs. V. G. Sarode

HOD

Electronics & Computer Engineering
KCES'S College of Engineering &
Management,Jalgaon
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Description of Activity

The Department of Electronics and Computer Engineering (E&C) is organizing an One Day Session
on Business Model Canvas (BMC) & Business Model Fit. The activity will be held on Tuesday,
17th March 2026, at 10:00 AM in Room No. 110. All second-year and third-year students are the
participants of this session. The speaker for the session is Dr. Veena Bhosale ma’am. This one-day
session is designed to introduce students to entrepreneurial thinking and structured business
planning using the Business Model Canvas (BMC). It also focuses on understanding Business
Model Fit, which ensures that a business idea aligns effectively with customer needs and market
demand.

During the session, Dr. Veena Bhosale will provide in-depth insights into each element of the BMC
framework, supported by real-world ‘examples and case studies. Students will learn how to
transform their ideas into structured business concepts and evaluate their feasibility in a competitive
market. The concept of “Business Model Fit” will also be discussed, emphasizing the importance of
aligning customer needs with value propositions and ensuring sustainability and scalability of
business ideas.

The session will be interactive, encouraging students to actively participate in discussions,
brainstorming activities, and practical exercises. Participants will be guided on how to create their
own Business Model Canvas and assess whether their ideas meet market demands effectively.

Objective of the Activity

The main objectives of conducting this session are:

> To introduce students to the concept and framework of the Business Model Canvas (BMC).

> To help students understand the key components of a business model such as value
proposition, customer segments, channels, revenue streams, key resources, key activities, and

cost structure.
> To develop entrepreneurial and innovative thinking among students.

> To enable students to analyze how successful startups and companies design and validate their
business models.

> To provide knowledge about Business Model Fit and its importance in achieving product-
market alignment.

> To encourage students to convert their technical ideas into structured business concepts.
» To enhance problem-solving, analytical, and decision-making skills through practical' /leam; .
Methodology ( A

The session will be conducted through an interactive and participative approach, including~
following methods:

Y

the

. Lecture-based Explanation: The speaker, Dr. Veena Bhosale ma’am, will explain the
fundamentals of Business Model Canvas and Business Model Fit using clear and structured

presentations.
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Real-life Case Studies: Examples of successful startups and companies will be discussed to
help students understand practical applications of BMC.

Interactive Discussion: Students will be encouraged to ask questions and engage in
discussions to clarify concepts.

Group Activity: Participants may be divided into small groups to design a basic Business
Model Canvas for a chosen idea.

Hands-on Exercise: Students will practice filling out each block of the BMC for their own
innovative ideas.

Feedback and Evaluation: The speaker will review student responses and provide
constructive feedback to improve their understanding.

Expectéd Outcomes -

After attending the session, students will be able to:

v

v

v

v

Understand the structure and components of the Business Model Canvas.
Apply BMC to develop and organize their own business or startup ideas.

Analyze and evaluate the feasibility of a business idea using the concept of Business Model
Fit.

Develop entrepreneurial thinking and innovation skills.
Improve their ability to present and structure ideas in a systematic business format.
Gain confidence in converting technical or creative ideas into viable business models.

Enhance teamWork, communication, and analytical skills through group-based activities.

Conclusion -

The One Day Session on BMC & Business Model Fit proved to be highly informative and insightful
for the second-year and’ third-year students of the Department of Electronics and Computer
Engineering (E&C). the activity was highly beneficial in developing entrepreneurial mindset,
analytical thinking, and innovation skills among students, and it will play an important role in
shaping their future academic and professional growth. Overall, this session will provide valuable
exposure to entrepreneurship and business planning

Through detailed explanation, real-life examples, and interactive discussions, students gained clarity
on how different components of a business model work together to create value and ensure
sustainability. The concept of Business Model Fit further helped students understand the
significance of aligning customer needs with a strong value proposition for achieving success in the
market.
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NAAC ACCREDITED “B++" ,

COE
M Campus, Be\';linfl D.LC., N.H.6, Jalgaon - 425001, (MS) INDIA | Office: 0257-2242025, 2242052.
sit us at : www.coem.ac.in | Email Id: kcecoem@gamil.com

REF:COEMIJAL/

/ /

Date:)§ 1e3] 202 6

To,

Dr. Veena Bhosale.
H.o0.D,
KCES’s COEM, Jalgaon

Subject: invitation Letter to Deliver One day Session on “Business Model Canvas (BMC) &
Business Model Fit”.

Respected Ma’am, :
. Greetings from the Department of Electronics and Computer Engineering (E&C).

We are pleased to invite you as a distinguished speaker for a One Day Session on Business Model
Canvas (BMC) & Business Model Fit, organized by our department. The details of the session are as
follows:

Date: Tuesday, 17th March 2026

Time: 10:00 AM — 05:00 PM

Venue: Room No. 110

Participants: Second-year and Third-year students

Your expertise and experience in this domain will greatly benefit our students by providing them with
valuable insights into business modeling and practical applications. We sincerely hope you will

accept our invitation and grace the occasion with your presence. We look forward to an engaging and
enlightening session.

e Kindly confirm your availability at your convenience.

Thank you.

W) N 4 H.o.D
Mrs. V. G. Sarode
B> HOD
V “'actronics & Computer Engineering

'CES'S College of Engineering
Management,Jalgaon
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—REF:COEMWAL | I Date:)y lo%/ 2026
To,
Dr. Veena Bhosale.
H.o0.D,
KCES’s COEM, Jalgaon

Subject: Thanking Letter for Delivering One day Session on “Business Model Canvas (BMC) &
Business Model Fit”.

Respected Ma’am,

. On behalf of our department, I would like to express our sincere gratitude for delivering an insightful

and engaging session on Business Model Canvas (BMC) & Business Model Fit on Tuesday, 17th
March 2026, at 10:00 AM in Room No. 110.

Your session was highly informative and provided our second-year and third-year studepts .with
valuable knowledge and practical understanding of business models and their real-world applications.

The clarity of your presentation and the interactive approach made the session both inspiring and
impactful.

We truly appreciate the time and effort you devoted to enriching our students’ learning experience.
Your contribution has been immensely beneficial to all the participants.

We look forward to welcoming you again for future academic interactions.

- Thank you once again for your valuable support.

, H.o.D
W/Nl‘)\) Mrs. V. G. Sarode

N S o JIOH
/ Electronics & Computer Engineering

' KCES'S College of Engineering &
Management,Jalgaon
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COUNCIL

(Ministry of HRD Initiative)

- Khandesh College of Education Society’s ‘&
COLLEGE OF mZQ_me_w_Zm AND _<_>2>m..m_<_m2._. ._>_.m>02

An Autonomous Institute
Affiliated to _u_, Babasaheb Ambedkar qmn::o_om_nm_ c:_<mqm;<‘ Lonere
NAAC Accredited | UGC wS | Approved by AICTE New Delhi, Government of Maharashtra

Umvw\:_am_:ﬂ of E&C Engineering

_ in Collaboration with IIC Cell
ONE DAY .wmmwn 02 02 mCmNmem MODEL CANVAS
ANL IESS MIODEL FIT...

“Your w:&:m& Son\ nm:m the 26% o\ how you create, deliver, and capture value.”

Speaker:- Dr. Veena w:omm_m Faculty Coordinator:- Prof. Divya Surwade

Umﬁm u.\ Z_m_‘n_,_ NcNm | Time: Ho am 3 5 pm

mvmzamls ¢ _Anm,m.. nem_<_ ntnCm _m_mmo:w




